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Organization History

Formed in 1978, the Texas Council on Family Violence (TCFV) was the first statewide 
organization to address explicitly the issue of domestic violence. According to their 
1995 by-laws, the group was organized for charitable purposes as a non-profit 
membership organization for autonomous, community-based battered women's 
shelters, related organizations, and concerned others. The TCFV's purposes are to assist 
and empower battered women and their children and to eliminate violence against 
women, largely by advancing the shelter movement in Texas. Texas women's shelters 
originated in 1875, when Martha McWhirter opened a shelter in Belton. It was over 100 
years later, in 1977 that another shelter opened in Austin, emerging out of the growing 
awareness of women's issues generated by the National Women's Conference held in 
Houston that year. A shelter in Houston soon followed.

With only six member shelters at the time of 
formation, the TCFV focused on obtaining state 
support and funding for programs. By 1994 the 
organization had expanded and more shelters had 
been opened, swelling the membership rolls to sixty 
shelters.



Present TCFV:

Established in 1978, TCFV is the only statewide association dedicated solely to creating 
safer communities and freedom from family violence. With a state-wide reach and 
direct local impact, TCFV, with the collective strength of almost 1000 members, 

shape public policy, equip direct service providers and initiate 
strategic prevention efforts.

• Over 100 providers
• $59.2M in appropriations
• Robust research
• National presence



Organizational growth

2013
Shared all back office operations
19 employees
$2.9M budget
$400,000 in assets

2020
Still building operations
35 FT employees
$6M budget
$10M in assets



Collaborate with DV programs, survivors, 
community members, policy makers and 

systems across all actions

Impact local, state, 
tribal, and national policies

Educate the public about DV

Change systems

Document gaps in response and 
prevention efforts; use that info to
guide and coordinate statewide 

networking, planning, 
implementation, and evaluation efforts

Support the capacity, growth, 
development and responsiveness of DV 

programs through trainings and 
technical assistance

Individual and 
Community 
Health and 
Well-Being

Coalition Actions

Society promotes 
human rights and 

equality, and prohibits 
gender-based violence

Policies and practices of 
systems promote victim 

safety and offender 
accountability

Integrated service 
delivery response 

meeting needs of all 
victims 

DV programs effectively 
assist survivors and 

their families

Objectives Ultimate Goal

Presenter
Presentation Notes
Supporting agencies includes client confidentiality, underserved populations



Governance / Bylaws 
PURPOSE

2.01The Corporation is organized and shall be operated exclusively for
charitable and educational purposes within the meaning of Section 501(c)(3)
of the Internal Revenue Code of 1986, as amended (or the corresponding
provision of any future United States internal revenue law), including but not
limited to education, prevention, advocacy, referral, promotion of public
awareness, and provision of services in the areas of domestic violence and
crisis intervention; and provision of services, community education and
technical assistance to domestic violence programs in order to establish and
maintain shelter and related services for victims of domestic violence and
their children.



Board Composition:

• There shall be two (2) categories of Directors known as
Directors At-Large and Area Directors.

• There shall be no less than 9 and no greater than 17 voting
Directors of the Corporation, 9 of whom are Area Directors.
The Board of Directors shall be so constituted at all times that
a majority of Directors are actively affiliated with Category I
member organizations.



Terms:

• A Director shall be elected by the
membership according to Board approved
election procedures and may serve no more
than two consecutive three-year terms

• Officer terms are for one year

Election, Removal, Appointment:

• Nominating Committee works annually to recommend slate
of candidates for open board and officer positions.

• Vacancy can be filled through appointment

• Any Director can be removed.

Quorum is majority and is necessary for a
board vote.

Each Director is a fiduciary of the
Corporation.

Meetings: 4 x per year in-person



Officers are: Chair, Immediate Past Chair, Vice Chair, Secretary
and Treasurer

Executive Committee = Officers + Chairs of Standing
Committees

Standing Committees:

• Finance

• Membership

• Public Policy

• Board Development

Ad Hoc Committees:

• Swalm Endowment

• Personnel

• Strategic Planning



Standing Committees Workplans for FY20:

Finance Committee: Lead all fiduciary responsibilities to include but not limited to review of financial reporting, investment 
portfolio, oversee audit results, review of 990 tax return, and budget development. Other responsibility: Determine distribution 
amount from endowment earnings. Potential new work: analysis to identify target reserve and inform fund development goals. 

Membership Committee: Continue to inform large scale training events for relevancy, review membership applications and host 
regional meetings. Serve as the pulse of membership. Potential new work: inform membership campaign, examine current  
Category II member status, currently not eligible to serve on the board and recommend changes, if any. Area Directors comprise 
this committee.

Public Policy Committee: The primary work of the committee is to lead a process to define a legislative agenda.  The committee 
consists of board and non-board members and will also participate in Capitol Day, Purple Postcard press conference and 
advocacy during the legislative session. Post session, the committee reconvenes to develop an implementation aspect for 
measures that passed.

Board Development: The committee reviews and analyzes vacancies, recruitment and elevate strong candidates to bring  
recommendations to the board.  The committee also recommends slate of Officers and Committee Chairs.



Ad Hoc Committees 2020:

Swalm Committee: The committee designs process, application and 
scoring tool from grants from endowment.  Reviews and scores 
applications to determine awards. 

Personnel Committee: The committee can reviews employee 
benefits and policies as presented by the HR Director and CEO.

Bylaws: This committee meets as needed for updates.

Strategic Planning Committee: New in 2020, to serve as the initial 
steering committee to launch and complete strategic planning.



Practical “stuff”Attire: Comfortable (no need for 
suits but if that’s comfortable to you…..

Travel: TCFV cover lodging and travel 
expense meeting government per diem.  
TCFV has a contract with a nearby hotel.  
Must confirm 72 hours in advance with 
Kate.

Meals: We provide light snacks in 
the morning, coffee and a [nice] lunch

Committees: Generally meet by phone, Go 
To Meeting, Zoom



FY20 Budget

• Government grants $4,999,879
• Membership dues 213,000
• Private support 210,000
• Endowment activity 320,000
• Conference Fees 98,750
• Misc. Income 60,000
• Total $5,901,629

Government 
Grants = 85%

Dues 4%

Private Support = 4%

Endowment 5% Conference 2% Misc  1%



FY21 Budget

Empl Comp
48%

Operations
3%

Office space
5%

Dues
0%

Consultants
7%

Mtgs/events
10%

Board 
0%

Staff 
Dev
0%

Travel
4%

Other
0%

Depreciation
1%

Invest Fees
1%

Distributions
21%

Employee Comp $                            2,888,754 

Operations 178,366 

Office space 272,462 

Dues 19,160 

Consultants 399,918 

Mtgs/events 602,099 

Board Travel 17,000 

Staff Development 18,068 

Travel 262,133 

Other 20,199 

Depreciation 37,500 
Investment
Fees 45,000 

Distributions 1,265,659 

Total $                            6,026,317 



Swalm Endowments

For Benefit of DV organizations:   $5M permanently restricted

For Benefit of the Coalition: $500,000 permanently restricted

Cumulative Earnings at 12/31/2019

$2,773,952

$282,009

Finance Committee determines amount for distribution.

Swalm Committee comprised of board members, not eligible for funding, 
set priorities, review grant applications and make grant awards.



2018 MEMBERSHIP NUMBERS

63

18

27

C ATE G ORY  1 C ATE G ORY  2 C ATE G ORY  3

NUMBER OF MEMBERS

778 747
791 796

870 862

J AN  2017 MAY  2018 J U L  2018 AU G  2018 N OV 2018 DE C  2018

NUMBER OF INDIVIDUAL MEMBERSHIPS



2019 Membership Totals
Calendar Year

64

18

29

C ATE G ORY  I C ATE G ORY  I I C ATE G ORY  I I I

ORGANIZATIONAL MEMBERS

862 879

APR 2019 APR 2020

INDIVIDUAL MEMBERS



2019 Membership Dues – Category I
Calendar Year

64 62

2
N U MB E R OF  ME MB E RS PAI D  I N  F U LL PE N DI N G  PAY ME N T

CAT I MEMBERS

$303,375.00

$296,125.00

TO TA L  D UES
PLED GED

D UES  PA ID
TO  D A TE

CAT I DUES

98%
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