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Utah Domestic Violence Council

By-Laws

Article I:
Name
The name of this organization shall be the Utah Domestic Violence Council (UDVC), hereinafter referred to in these bylaws as “the Council".
Article II:
Place Of Business
The place of business shall be determined by the Council and shall be determined on an annual basis; however it will be within the state of Utah.  

Article III:
Purposes
1. Eliminate domestic violence:  The Council shall lead a collaborative, statewide effort to eliminate domestic violence by developing and reviewing suggested domestic violence policies and procedures, recommending and supporting legal and legislative action that provide protection and accountability, educating public and professional entities to understand and effectively address domestic violence as a critical social issue, and suggesting and supporting initiatives including training which are focused but not limited to providing effective domestic violence intervention/prevention services for victims, perpetrators, families and Utah communities.

2. Foster cooperation/coordination:  The Council shall foster cooperation and coordination with other Utah state agencies including, but not limited to: the Domestic Violence Cabinet Council, the Attorney General, the Department of Corrections, the Administrative Office of the Courts, the Commission on Criminal & Juvenile Justice, the Utah Office of Education, the Department of Health, the Department of Human Services, the Department of Public Safety, the Department of Workforce Services, and individuals and agencies in the community, including local domestic violence coalitions, who are responsible for, provide or contribute to services helping individuals involved in domestic violence.

3. Advocate for services:  The Council shall advocate for the availability and accessibility of domestic violence services to residents of the State promptly, appropriately and in a manner which preserves human dignity and assures continuity of high quality care and which overcomes cultural, linguistic and economic barriers to the receipt of such services.

Article IV:
Membership
1. Number/Representation:  The Council shall be composed of not more than thirty-six (36) members representing the various agencies and community groups with expertise or concerns in the area of domestic violence, with more than one half (1/2) of the existing licensed domestic violence shelters having representation.  The Council should reflect the geographic, rural and urban, economic, cultural, and philosophical diversity of the state and should be composed of both professional and lay persons, including persons with experience as consumers of domestic violence services.  The Council shall not discriminate on the basis of race, creed, color, gender, sexual orientation, political affiliation, religion, financial status, age or disability.
2. Applying: Any person, except a Council employee, may apply for membership on the Council by filling out an application for membership which shall be forwarded to the membership committee. If and when there are unfilled positions on the Council, the membership committee shall review all applications on file. The membership committee may choose to forward any applicant’s name to the Chair for Council membership consideration.  The Chair shall then submit the membership committee's recommendations to the Council, in a closed session, at its next regularly scheduled meeting. Council members shall have at least thirty (30) days to consider the applicant’s nomination for the Council.  At the next regularly scheduled Council meeting, in a closed session, action by the Council on applications for Council membership shall be made by motion. A nominee shall be accepted by a majority vote in favor of the nominee of those Council members present at the meeting. 
3. Terms:  Membership on the Council shall be for a term of three (3) years and may be renewable.  Terms of Council membership shall commence on July 1 and end on June 30.  No later than April 1 of each year, the Chair shall deliver to the Membership Committee a list of all Council members whose terms will expire on June 30 of that year.  No later than April 1 of each year, the Chair shall send written notice to each affected Council member, notifying the member that his or her term as a member of the Council will expire on June 30 next.  The notice shall include a request that the member, prior to May 1, submit a written response indicating whether the member desires to serve another term as a Council member.  All such responses shall be forwarded to the membership committee.  The membership committee shall review the membership status of persons whose names appear on the list provided by the Chair and, after considering pending membership applications, council demographics and other relevant factors, submit a written membership recommendation to the Chair no later than seven (7) days prior to the next regularly scheduled council meeting.  The Chair shall submit the committee's recommendation to the full council at this meeting.  A copy of the membership committee's written membership recommendation shall be included in this meeting’s minutes and distributed to council members ten (10) days prior to the next regularly scheduled meeting. Action by the Council on the committee's membership recommendations shall be at this same meeting.
4. Ex-officio positions:  The following shall pertain to ex-officio positions:
a. Members.  The following shall serve as ex-officio members:

i. The Director of the Utah Prosecution Council or his or her designee;

ii. The Director of Legal Aid Society of Salt Lake and the Director of Utah Legal Services, Inc. or their designees;

iii. The State Domestic Violence Coordinator; and
iv. The Division of Child and Family Services Domestic Violence Program Administrator.

b. Voting Rights.  Ex-officio members shall have the same voting rights as other Council members.
c. Length of Service & Replacement.  Ex-officio members shall serve until replaced by the authority that designated the member or until the member ceases to hold the office that qualified him or her for Council membership or until involuntarily removed as provided in paragraphs seven (7) through eleven (11) below.
d. Replacement due to absence.  In the event an ex-officio member is absent pursuant to five (5) below, a copy of the required notice shall be mailed to the authority which appointed the ex-officio member.  If, following three (3) absences in any twelve (12) consecutive month period, the Council determines that an ex-officio member should be removed from the Council, the Chair shall request in writing that the authority which appointed the ex-officio member designate a new person to represent the authority on the Council

5. Attendance requirements:  Three (3) absences from regular meetings during any twelve (12) consecutive month period may constitute the basis for removal from the Council.  The names of all members who have two (2) absences from regularly scheduled Council meetings in any twelve (12) consecutive month period shall be referred to the membership committee by the Chair.  The committee shall, by certified mail, return receipt requested, notify the member that the Council's records show them to have been absent from two (2) regularly scheduled council meetings.  Such notice shall be addressed to the member at his or her last known address.  The notice shall inform the member that three (3) absences from regularly scheduled council meetings in any twelve (12) consecutive month period may constitute grounds for termination of Council membership.  In the event of an additional absence from a regularly scheduled meeting by that member, after such notice is mailed, the membership committee shall recommend to the Chair that the Council consider, at its next regularly scheduled meeting, in a closed session, whether or not to terminate the council membership of the absent member.
6. Grounds for removal:  A member may be removed from the Council upon a determination that:

a. Gain.  The member has used the fact of his or her membership on the Council for personal, professional, or political gain;
b. Misrepresentation.  The member has, without authorization from either the Chair or the Council, made representations that he or she was acting on behalf of the Council or issued public statements represented to have been on behalf of and/or authorized by the Council;

c. Bad acts.  The member has, by his or her actions, brought denigration, ridicule, or disrespect to the Council, the officers of the Council in their capacity as such officers, or the goals or actions of the Council; or

d. Other good cause.  For any other good cause which interferes with, impedes or reflects poorly on the Council.
7. Mention on résumé allowed:  Mention of Council membership on a résumé or similar document without special attention or emphasis is not prohibited.
8. Involuntary removal process:  In order for any council member to be removed involuntarily, a two-thirds (2/3) vote of those council members present and voting shall be required.  The Chair may not entertain a motion for involuntary removal of any member when less than a majority of all Council members are present.
9. Resignation:  A member may resign from the Council by submitting a letter of resignation to the Chair. The resignation notice should include the effective date of the resignation.
10. Not open to staff:  Due to a conflict of interest, any member who becomes an employee of the Council shall submit a letter of resignation to the Chair immediately.
11. Compensation/Reimbursement:  Council members may not receive compensation for participation on the Council. Council members may be reimbursed for expenses as authorized by the Executive Committee.
12. Dues Assessment:  Annual dues may be assessed to the members at an amount recommended by the Executive Committee and approved by a majority of the Council members present and voting at a regularly scheduled Council meeting.  The purpose of the dues is to pay those expenses of the Council which cannot be paid from grant funds which the Council may receive.
Article V:   Officers
1. Titles:  The officers of the Council shall be a Chair, a Vice-Chair, and a Secretary/Treasurer, chosen by and from the membership of the Council. The Vice-Chair and Secretary/Treasurer shall be elected annually at the meeting just previous to July 1.  The Vice-Chair shall automatically assume the position of Chair after a one-year term, making the Chair position a two (2) year commitment.

2. Elections:  The Chair or Vice-Chair shall select a nominating committee every April to recommend a slate of candidates from the Council’s current membership for the upcoming election of officers. This nominating committee shall be comprised of at least three (3) but not more than five (5) Council members, one of whom shall be from the membership committee.  In cases where the office of Chair and Vice-Chair are vacated, the Executive Committee will select this nominating committee. The slate shall be delivered to the Chair on or before May 1st of every year.  The nominating committee shall recommend one or more persons for each elected position.  At the next regularly scheduled Council meeting, the slate is presented to the Council by the Chair.  After said presentation, any member present may nominate another member to be added to the recommended slate of candidates for office. At the end of that meeting, nominations shall automatically close, except for good cause as determined by the Chair. The voting format shall be written ballot.  The Secretary/Treasurer and one other person (chosen by the Secretary/Treasurer) shall count the ballots.   Absentee ballots shall be available to members at least ten (10) days prior to the meeting where the votes will be taken and counted so that all ballots and votes can be counted and results announced at that meeting.  Absentee ballots must be placed in a sealed envelope, and then hand-delivered or mailed to the Council office.  All absentee ballots must be received prior to the meeting.  All absentee ballots will be given unopened to the Secretary/Treasurer at the meeting where voting will take place. Officers shall be elected by a majority of the votes.  Should an office have more than two candidates and none of the candidates receives a majority of the votes, the two candidates who receive the most votes shall be re-voted on at that same meeting in order for the officer to be elected by a majority of the votes.  There will be no additional absentee ballot voting and those ballots will count as cast.  New officers shall assume their duties on July 1 of every year.
3. Resignations/Vacancies:  In the event any office, other than that of Chair, is vacated or notice is received of a pending resignation, said office shall be replaced following the procedures specified above in paragraph two (2), with the following exceptions:  1) the nominating committee shall be formed as soon as possible after the office is vacated; 2)  the nominating committee will present the slate to the Chair within ten (10) business days, who will then present the slate to Council members via e-mail; 3) Council members shall have five (5) business days in which to submit nominations to the Chair after which time nominations will close, except for good cause as determined by the Chair; and 4)  the election to fill the vacant position will be held at the next regularly scheduled Council meeting following the close of nominations.  The elected replacement will serve for the remainder of the unexpired term.

Article VI:
Duties Of Officers
1. Duties of Chair:  The Chair shall preside and conduct all meetings of the Council and Executive Committee and shall coordinate the work of the officers and committees of the Council in conjunction with Council staff, in order that the purposes and goals of the Council may be promoted.  The Chair shall represent the Council when appropriate and as directed by the Council and/or Executive Committee.  The Chair shall perform such other duties as needed and those which are usually considered the duties of the Chair, including those provided by the bylaws.

2. Duties of Vice-Chair:  The Vice-Chair shall act as assistant to the Chair and shall perform such duties as may be assigned to him or her by the Chair and shall possess all the powers and perform all the duties of the Chair in the absence, disability or resignation of the Chair.

3. Duties of Secretary/Treasurer:  The Secretary/Treasurer shall perform recording duties as needed by the Executive Committee and the Council.  The Secretary/Treasurer may disburse funds of the corporation as needed and as approved by the Council or Executive Committee.  The Secretary/Treasurer shall oversee and maintain any and all accounts of the corporation.  The Secretary/Treasurer shall also oversee all financial transactions of the corporation.  The Secretary/Treasurer shall provide financial reports to the Executive Committee and/or Council on a regular basis as determined by the Executive Committee.  The Council may provide for countersignature on any accounts of the corporation by any officers, the immediate past Chair, or any other person(s) designated by the Executive Committee. 

Article VII:
Executive Committee
1. Members:  The membership of the Executive Committee shall include:  
a. The Chair of the Council;

b. The immediate past Chair of the Council;

c. The Vice-Chair of the Council;
d. The Secretary/Treasurer of the Council;

e. Seven at large members, each serving two year terms (except for elections held in 2004 where the terms were staggered between one (1) and two (2) year terms), who shall be nominated, elected and replaced when the position is vacated or upon receiving notice of a pending resignation, at the same time and manner as nominations, elections and vacancies are held for officers of the Council; and;

f. The Executive Director of the Council, who shall be a non-voting member.

2. Duties:  The Executive Committee shall be the primary governing body of the Council.  Its duties shall include:
1. Act on behalf of the Council between meetings of the full Council;
1. Develop an annual budget and submit it to the full Council for review, amendment and approval;

1. Receive a monthly budget report from the Executive Director and/or the Secretary/Treasurer, monitor income and expenses, monitor the Executive Director’s compliance with established budgetary procedures, review the budget on a monthly basis and make adjustments as necessary, subject to Council approval;

1. Adopt personnel policies covering the Executive Director and Council staff;

1. Act as a personnel appeal board for Council staff members when appropriate;

1. Hire and supervise the Executive Director and receive reports from the Executive Director concerning his or her duties and activities;

1. Adopt fiscal procedures and contracting guidelines to be followed by the Executive Director;

1. Review for approval all grant applications to be made on behalf of the Council;

1. Review for action all requests for Council support by other organizations or entities;

1. Organize an annual membership meeting of the Council at which the general governance of the Council, the strategic plan of the Council and other business as deemed appropriate may be discussed;

1. Recommend bylaw changes to the Council as deemed appropriate;

1. Name a liaison from among the membership of the Executive Committee to each standing committee, receive minutes and reports from standing and ad hoc committees and resolve conflicts of opinion or policy between committees;

1. Receive from the Council Chair the agenda for upcoming Council meetings and review and amend the agenda as appropriate;

1. Prepare and submit reports on its activities to the Council for discussion and approval at scheduled Council meetings; and

1. Meet at least annually with the committee chairs.

Article VIII:
Meetings
1. Frequency:  Council meetings shall be held a minimum of six (6) times per year and at such additional times as voted on by the Council. The annual planning meeting will be included as a Council meeting.  The Council meeting will consist of a business meeting and a public meeting.  The business meeting shall be closed to visitors, guests and the public unless specifically invited by the Chair.  The business meeting shall also be closed to staff, except at the invitation of the Chair, if personnel issues are discussed.  The public meeting shall follow immediately after the business meeting.  Special meetings, business or public, may be called by order of the Executive Committee and a regular meeting may be suspended by the same body.
2. Sending notice and minutes:  Written notice of the time and place of the next meeting of the Council shall be given to each Council member at least ten (10) days in advance of said meeting, together with copies of the minutes of its prior meeting, as well as the most recently approved minutes from the Executive Committee meeting.
3. Quorum composition:  One half (1/2) of the current membership shall constitute a quorum for conducting business at any meeting of the Council.  A majority will constitute a quorum for conducting business at any Executive Committee meeting.
4. Voting rights:  Members shall be entitled to one vote each for the transaction of all Council business.  Votes shall be decided based on a simple majority, except as otherwise specified in these bylaws.
a. Proxies.  Every person entitled to vote at any Council or Executive Committee meeting shall have the right to do so either in person or by one or more agents authorized by written proxy executed by the voting member and filed with the Council.
b. Length of Proxy.  A validly executed proxy extends to voting rights and quorum requirements only but shall not fulfill the membership attendance requirements as stated in Article IV, Section 7.  A proxy is valid for a specific meeting and expires at the end of that meeting. 
c. Voting outside regular meetings.  Items that require Council action between regularly scheduled meetings as set forth in these bylaws may be enacted by the Executive Committee notifying the members of the issue by mail, facsimile, email or other electronic means and allowing the members to vote on the issue within the time frame specified by the notice. A record of each member’s vote shall be maintained by the Executive Committee and made available at the next regularly scheduled meeting and also reflected in that meeting’s minutes. As set forth in Section 3, one half (1/2) of the current membership shall constitute a quorum for the conduct of business and decisions made based on a simple majority of the quorum, unless otherwise specified in these bylaws.
Article IX:
Committees
2. Standing committees:  The following are standing committees of the Council:
a. Executive

b. Membership

c. Other standing committees

i. All committees existing upon adoption of this article and such other standing committees as shall from time to time be created by majority vote of the Council.

ii. The existence of other standing committees shall continue from year to year unless disbanded pursuant to the provisions of section 2 below.

3. Disbandment:  With the exception of the Executive and Membership Committees, all committees may be disbanded at any time by majority vote of the Council.

4. Chair/Co-chair:  A chair of each standing committee shall be appointed annually by the Chair of the Council.  A committee chair serves at the will of the Council Chair.  Each committee chair shall, with the approval of the committee members, name a committee vice-chair.  The vice-chair shall, at the direction of the chair or in the chair(s absence, assume the duties of committee chair.  A committee chair need not be a member of the Council.  If, however, the committee chair is not a Council member the vice-chair must be a member of the Council.
5. Ad hoc committees:  The Chair of the Council may, upon his or her volition or as directed by the Executive Committee, create ad hoc committees for specific purposes and appoint chairs of such ad hoc committees.  The chair of an ad hoc committee need not be a member of the Council.  The existence of an ad hoc committee shall, unless earlier terminated, cease at the end of the term of office of the Council Chair who created the ad hoc committee unless re-affirmed by the new Council Chair.

6. The duties and membership of the Executive Committee shall be as set forth in Article VII above.

7. Duties of Membership Committee:  The duties of the Membership Committee shall be as set forth in Article IV above. 

8. Duties of committee chairs:  The duties of committee chairs shall be as follows:
a. Meet with Executive committee.  The chairs of each standing and ad hoc committee shall meet at least annually with the Executive Committee at a meeting called for that purpose, and shall attend other Executive Committee meetings as requested by the Chair of the Council.

b. Written Reports.  The chairs of each standing and ad hoc committee shall, at least quarterly, submit a written report of the committee’s activities to the Chair of the Council.

c. Mission complete.  If a standing or ad hoc committee determines that its mission or reason for existence has been fulfilled or no longer exists, it shall report such determination in writing to the Chair of the Council.  Included in that report shall be a recommendation as to whether the mission or purpose of the committee should be changed or if the committee should be disbanded.

Article X:
Amendments
These bylaws may be amended, providing one (1) month advance written notice of the proposed amendments is delivered to the members of the Council and providing amendments are approved by two-thirds (2/3) of Council members present.  In order to pass an amendment, at least one half (1/2) of the members must be present.

Article XI:
Dissolution
Upon dissolution of the Council, trustees shall, utilizing all remaining funds, pay all outstanding liabilities of the corporation, and then transfer and convey all of the assets of the Council to a nonprofit fund, foundation or corporation which is organized and operated exclusively for charitable purposes similar to the Council or its goals or objectives and which has established its tax exempt status under Section 501(c)(3) of the Internal Revenue Code.

Article XII:
Member’s Liability
No individual member of the Council shall be liable for the debts or obligations of the Council.  Council liabilities accrue to the corporation solely.

Article XIII:
Standards
1. Preparation of minutes:  Reasonably detailed minutes of the proceedings of each meeting of the Council and of the Executive Committee shall be kept and shall be made for membership inspection or such other inspection as required by law or funding source.  At each meeting, the minutes of the proceedings of previous Council meetings shall be reviewed and approved by the Council.  Minutes of the meetings of the Council shall be kept and preserved for at least two years or longer if required by any funding sources.  Any destruction of records shall be approved by the Executive Committee prior to destruction.

2. Outside participation/attendance:  The Council Chair shall have discretion to permit or not to permit non-Council members to address the Council and the Chair shall be permitted to limit or close meetings to public participation where confidential information is to be discussed.

3. Protocols:  All meetings of the Council shall be conducted in accordance with “Robert’s Rules of Order” as revised.  Nevertheless, the Chair shall not close discussion on any issues where any member present at such meeting has not had at least a brief opportunity to be heard.  All voting shall be open and the minutes shall reflect the votes of each member if any member shall so request.
4. Conflicts of Interest:  Each member of the Council shall avoid real or apparent conflicts of interest, whether present or contingent, in connection with all matters coming before the Council.  Any such member may be present but shall not participate in any decision, hearing or vote where such member has or would appear to have other than a minimal and remote economic or personal interest in the outcome of such decision, hearing or vote and such member shall recuse himself or herself from any and all deliberations on the matter.  No member shall participate in any decision, hearing or vote involving, directly or indirectly, the family, business associates, or partners of such member.  With respect to any proceeding or hearing before the Council, each member shall avoid the appearance of impropriety and shall withdraw from such proceeding or hearing if the impartiality of such member is in question.  The Council may request the resignation of any Council member who intentionally violates this proscription after being advised in writing of the existence of a conflict of interest in such member’s activities as a member of the Council.
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