Illinois Coalition Against Domestic Violence
Standing Committee Descriptions
Justice and Accountability Committee.  The Justice and Accountability Committee shall be responsible for providing a forum for Partner Abuse Intervention Programs (PAIPs) and promoting an accountable court system.  The Committee shall perform other duties as assigned by the Board of Directors.
M.E.N.’s Committee.  It is the mission of the Men Endorsing Nonviolence Committee to create a statewide initiative to include men as collaborators in efforts to be accountable for promoting safe, respectful, non-abusive relationships.  
Marketing and Stakeholders Committee.  The Marketing and Stakeholders Committee shall oversee the development and implementation of a marketing plan and communications plan with the goal of keeping domestic violence at the forefront of society’s attention.  The Committee will also develop relationships with key stakeholders and develop a plan for obtaining private funding on behalf of the Corporation.  The Committee shall also perform other duties as assigned by the Board of Directors.
Membership Committee.  The Membership Committee shall be responsible for recruitment, orientation, and maintenance of members.  The Committee shall also perform other duties as assigned by the Board of Directors.
Public Policy and Government Funding Committee.  The Public Policy and Government Funding Committee shall be responsible for the development of public policy positions and legislation, production of education programs for state and federal legislators, track state legislation, monitor state domestic violence funding, and identify issues around court opinions regarding domestic violence.  The Committee shall recommend support of public education and institutional advocacy regarding domestic violence issues, as deemed necessary by the Board.  The Committee shall also perform other duties as assigned by the Board of Directors.
Services Committee.  The Services Committee shall oversee policies and procedures related to the ICADV grants and examine issues related to domestic violence services.  The Committee shall also perform other duties as assigned by the Board of Directors.
Training and Leadership Development Committee.  The Training and Leadership Committee shall be responsible for the oversight of the ICADV Training Institute.  This includes annual review of training planning, leadership development activities, and oversight of training policies of the Corporation.  The Committee shall also perform other duties as assigned by the Board of Directors.
Women of Color Committee.  The Women of Color Committee shall strive to promote cultural competency, while breaking down barriers, educating, cultivating pride, and strengthening a statewide network of support for all women of color involved in domestic violence.  This includes women who are Asian/Pacific Islander, Arab/Middle-Eastern, Black/African, Native/Indigenous, and Hispanic/Latin descent.  
[bookmark: _Toc242763453]Executive Committee.   The Executive Committee is made up of the members of the Board of Directors who are also Officers.  This Committee has been delegated authority to act on behalf of the Board between regularly scheduled meetings.  Any decision of the Executive Committee made between Board meetings must be brought to the Board at its next scheduled meeting for ratification.  The Executive Committee has two additional functions:  personnel and finance.  The Committee shall provide consultation to the Executive Director on the development of the annual budget and staffing of the coalition office, and monitor personnel and fiscal policies.  The Committee shall perform other duties as assigned by the Board of Directors.
Operations Committee.  The Operations Committee shall be comprised of the officers of the Board of Directors and all of the chairs/co-chairs of the standing committees.  The Operations Committee shall oversee the development and implementation of the strategic plan, assist in the planning for the annual retreat, and evaluate the Executive Director.  Operations Committee also serves as the corporation’s Audit Committee.  The Committee shall perform other duties as assigned by the Board of Directors.
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