DCCADV Board Member Job Description

The Board of Directors is the governing body of  DCCADV. Directors serve as trustees on behalf of donors and are thus responsible for ensuring that the organization meets both legal and ethical standards for nonprofit, tax-exempt organizations. The Board’s most important role is to provide oversight of all activities and funds. The Boards play a critical role in ensuring that the organization has what it needs to carry out its mission, and that it does so legally, ethically, and effectively.

Specific duties and responsibilities include the following: 

· Setting the vision, mission, and organizational goals. Board members are expected to actively participate in:
· Strategic planning to set the vision, mission, and goals of the organization;
· Conducting periodic reviews of the mission and progress toward goals;
· Authorizing new programs and approve annual work plans; and

· Setting advocacy policy priorities or positions for the membership to vote on
· Making sure the organization has the resources it needs. Board members are expected to play a leadership role in resource development, including: 
· Making a personal financial contribution

· Establishing fundraising goals;
· Soliciting contributions (including in-kind contributions) from individuals or businesses;
· Planning and implementing special events and annual giving campaigns; and 
· Helping staff to identify, contact, and make visits to potential private and public sector funders. 
· Making sure those resources are well managed. Board members are responsible for fiscal oversight. This includes: 

· Monitoring the organization’s income and expenses;
· Reviewing financial reports regularly to ensure funds are spent appropriately; 

· Reviewing and approving the annual budget (which is usually developed by staff); and 
· Setting and approving fiscal policies.
· Making sure the organization carries out its mission with effective programs. Board members are expected to: 
· Be familiar with the organization’s programs, projects, and services;

· Regularly review the organization’s work and program results to see how effectively they are contributing to the mission and goals;

· Keep up-to-date on developments in the organization's field; and
· Ensure that the organization meets ethical standards. 
· Hiring, supervising, and evaluating the Executive Directors. While the Executive Directors have responsibility for day-to-day direction of the work and management of the organization, Board members actively participate in: 

· Overseeing the process of hiring the Executive Directors;

· Setting compensation for the Executive Directors,

· Providing feedback to and assessing the performance of the Executive Directors; and 

· Providing regular, structured evaluation of the Executive Directors.
· Establishing personnel policies and procedures. Board members approve personnel policies and procedures.  The Board also serves as the last point of appeal in the grievance process for personnel matters. Board members should know and participate in approving all policies that guide the organization, its governance, and its work.
· Enhancing the organization’s public image. Board members have a responsibility to serve as “ambassadors” for the organization in the community. As such, Boards must:
· Be able to clearly articulate the organization’s mission, accomplishments, and goals; 
· Network and build relationships in the larger community for the organization;

· Represent the organization at outside meetings or events important to the organization;

· Protect and uphold the reputation and well being of the organization; and

· Disclose any potential conflicts of interest and avoid all real and perceived conflicts of interest, both financial and programmatic.

To effectively carry out these job duties, Board members are expected to: 

· Commit 4 to 10 hours per month to the work of this Board and of the organization, and any extra effort that may be required in relation to fundraising events or other special activities. 

· Attend Board meetings regularly, including at least 4 out of the 6 Board meetings each year, and attend in person at least 3 meetings per year.
· Review agenda and supporting materials prior to board and committee meetings. 
· Serve actively on at least two standing or ad hoc committee and attend committee meetings regularly, attending at least two-thirds of the scheduled committee meetings as well as special meetings as needed. 

· Participate in the following fundraising activities:

· Make a personal financial contribution to the organization each year; 

· Identify prospective donors and assist in fundraising initiatives;

· Buy tickets, attend, and participate in the planning and marketing of the organization’s fundraising events;
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