BYLAWS

CONNECTICUT COALITION AGAINST DOMESTIC VIOLENCE, INC. 

Approved by the Board of Directors on September 8, 2006

Approved by the Membership on November 3, 2006

ARTICLE I – NAME, OFFICE, GOVERNANCE AND MEMBERS
Section one. 
Name:  The name of the corporation shall be the Connecticut Coalition

 

Against Domestic Violence, Inc., hereinafter referred to as CCADV.

Section two.
Office:  The principal office of CCADV shall be located in the State of Connecticut.

Section three.
Governance:  CCADV is governed by a Board of Directors, hereinafter referred to as the Board.

Section four.
Members:  The membership of CCADV consists of individual domestic violence shelter programs located throughout the State of Connecticut, who together form a statewide network of services to battered women, their children and other victims of domestic violence, hereinafter referred to as Member Programs.

Section five.
Other Interested Parties:  Organizations and individuals that are not Members may request and receive CCADV-prepared domestic violence publications, at the discretion of the CCADV Executive Director and at a cost representing incremental or unfunded expenses to CCADV resulting from such distribution.  These Other Interested Parties shall in no way be construed to be Members.

ARTICLE II - PURPOSE

Section one. 
Purpose: CCADV is a membership organization whose purpose is to work together to end domestic violence by advocating for victims and changing the social conditions, beliefs and social actions that perpetuate abuse against victims of domestic violence.  To achieve this mission, CCADV will:

a. Provide technical assistance, training, and oversight for Member Programs

b. Advocate for and administer financial support for Member Programs

c. Promote public awareness of domestic violence 

d. Influence public policy

ARTICLE III – MEMBERSHIP 

Section one. 
Membership Criteria: 

a. The principal office of each Member Program must be located in the 

State of Connecticut.

b. Each Member Program’s primary focus must be the provision of services to women who are victims of domestic violence, their children and other victims of domestic violence.

c. Each Member Program must have tax-exempt status under section 

501 (c) (3) of the Internal Revenue Code.

d. Each Member Program must abide by the following CCADV requirements:  the CCADV Standards for Member Programs; the Non-Competitive Funding Policy; the Principles of Unity; the Service Philosophy; the Victim’s Rights Policy; and the CCADV Grievance Procedures duly adopted by the Member Programs and the Board.

e. Each Member Programs Board of Directors must sign a Membership Agreement annually. 
f. Each Member Program must pay annual dues to CCADV based on an amount approved by CCADV’s Board.  Payment must accompany the Membership Agreement by the stated deadline. 

g. Each Member Program must serve a region in the state of Connecticut that is not being served by other Member Programs, unless shared towns are agreed upon, to ensure compliance with the Non-Competitive Funding Policy and the Principles of Unity.


h. Each Member Program must be designated as a domestic violence program by the State of Connecticut.  
Section two. 
Procedure for Applying for Membership: An organization that wishes to apply for membership in CCADV shall file an application with CCADV’s Board of Directors.  The Board shall make any arrangements it deems necessary to assess the application.  This assessment shall include, but not be limited to: interviews with representatives of the applicant organization; satisfaction of membership eligibility criteria (Article III, Section one); a site visit to the applicant’s physical facility if appropriate; and the assessment of needs in the best interest of CCADV and the Member Programs.    
The Board shall complete its assessment within sixty (60) business days of the receipt of the application or any supplementary materials, whichever comes last. 

The Board will notify the applicant in writing of its decision within thirty (30) business days after the completion of the assessment as to the applicant’s membership in CCADV.  The Board reserves the right to accept or deny membership to any applicant organization.  Any decision made by the Board is final. 
To maintain membership, Members must adhere to all agreements entered into with CCADV and maintain CCADV Program Standards, including meeting time limits for corrective action, as determined by the Program Oversight Committee or be subject to termination, as outlined in the CCADV Standards Compliance Process.

Section three.
Membership Meetings: The annual membership meeting of CCADV shall be held in the fall.  The primary purpose of this Annual Meeting shall be the installation of officers and directors.  Notice of the time, date and location shall be announced to Member Programs thirty (30) calendar days prior to the event. 

Section four.
Decisions by Membership:

a.  Designated Voter:  Each Member Program shall designate a representative and an alternate empowered to vote on behalf of the Member Program.  Either the representative or the alternate shall attend and vote at annual or special meetings.



b.  Votes:  Each Member Program shall have one (1) vote. 

c.  Procedure:  The designated representative of each Member Program shall inform their program staff of the issues requiring voting and seek a consensus position which they will represent at the annual or special meeting.

d.  Quorum:  At any annual or special meeting(s), the presence of a simple majority of designated representatives shall constitute a quorum, and any decision made by the representatives thus assembled shall be the action of the entire membership and shall be binding.  

Section five. 
Voluntary Termination of Membership:  A Member Program may resign from CCADV at any time by written notice mailed to the principal office of CCADV.  Any and all dues paid to CCADV shall be forfeited by the Member Program.  Any and all dues owed to CCADV will still be considered an obligation of the resigning Member Program. 

In the event that a Member Program decides to voluntarily terminate their membership with CCADV, then the Member Program voluntarily terminates any and all sub-contracts that the Member Program has entered into with CCADV. 

Section six.
Noncompliance with Membership Requirements:
a.  Grounds:  Grounds for corrective action and/or involuntary termination of membership shall include but are not limited to:

1.  Failure to adhere to or meet any part of CCADV’s requirements or criteria listed in Article III, Section one. 

2.  Failure by the Member Program to satisfactorily render services or perform obligations pursuant to sub-contracts as determined by the Board.

3.   Failure by the Member Program to meet CCADV Standards or failure to take corrective action within prescribed time frame(s).




4.  Other grounds as the Board deems appropriate.

b.  Procedure:


1.  Upon reasonable belief that grounds for involuntary termination of membership exist for any Member Program, as outlined in Article III, CCADV staff will investigate and notify the Program Oversight Committee of the Board in writing, specifically identifying and describing the violation(s) and grounds for termination or other corrective action. 

2.  The Program Oversight Committee of the Board shall review the statement and, if the Program Oversight Committee deems appropriate, conduct its own investigation.
3.  If upon investigation, which may include contact with the Member Program allegedly in violation, the Program Oversight Committee deems that corrective action is required, it will communicate such actions and deadlines for taking such actions to the Member Program.  If commencement of an involuntary termination process is deemed appropriate, it will notify the Board of its findings and forward information regarding the matter to the Board for further action with its recommendation for further Board action.  

4.   The Board will review the matter and vote on whether to initiate an involuntary termination. If the Board votes to initiate an involuntary termination, the Board will notify the Member Program subject to involuntary termination in writing and provide such Member Program an opportunity to address the Board on the alleged grounds for termination at a special meeting of the Board.  The Member Program must notify the Board within five (5) business days of the scheduled Board meeting of its intention to address the Board.  The Board may impose limits on the number of persons and the amount of time the Member Program may use to address the Board. 

5.  The Board shall make a determination of whether to terminate or take other corrective action within 30 business days of the special meeting of the Board and notify the Member Program of its decision in writing within 10 days of the vote for such action.  Upon termination, all Member Programs shall be notified of the general nature of the complaint and the general alleged grounds for termination

ARTICLE IV - BOARD OF DIRECTORS

Section one.
Purpose:  The Board shall be the governing body of CCADV and all its Standing and Ad Hoc Committees.  The Board shall manage the affairs and the real and personal property of CCADV and ensure that a financial audit is conducted annually. 

Section two. 
Composition:  The Board shall consist of no less than 9 and no more than 18 individuals.  A minimum of three and no more than one third of the Board’s membership shall consist of Executive/Program Directors from Member Programs, and individuals not associated with Member Programs will fill the remaining seats.  The Executive Director of CCADV and other CCADV staff, as deemed appropriate, shall serve as ex-officio members of the Board.

Section three.
Selection/Term:  Individuals to fill seats on the Board will be nominated by the Board Development Committee.  Members of the Board shall be elected for a two-year term (“Term”) and except as provided for herein, a Board Member may serve no more than three Terms, for a maximum of 6 years.  Board members who have served 6 (six) years may petition the Board Development Committee to serve one additional Term.  Approval to serve one additional Term shall be at the discretion of the Board Development Committee and upon election by the Board as noted herein.  The Board shall be elected by a simple majority vote of the designated representatives from the Member Programs, either by written ballot or at the Annual Meeting held in the fall.
Section four.
Vacancies:  In-term vacancies shall be filled by the Board at a regular or special meeting after the occurrence of the vacancy, and the person elected shall serve until the next Annual Meeting at which time he/she may be put on the slate for election to a two year Term. The partial Term shall not be counted toward the maximum number of allowed Terms.

In the case of a Member Program vacancy on the Board, all Executive/Program Directors of Member Programs will be notified of the open position in writing and will be invited to apply for the position.   
Section five.
Removal from Board:  A member of the Board may be removed from office by Board consensus for three (3) absences from Board meetings in one (1) year or for other good cause. 

Section six.
Compensation:  No person shall be compensated for serving as a Board Officer or Director, provided, however, that an Officer or Director may be reimbursed for reasonable and necessary expenses incurred in the performance of her/his duties as an Officer or Director in the furtherance of the business of CCADV.

Section seven.
Responsibilities of Board Members:  

a. Each Board member is responsible to attend all Board meetings. Board members must notify the Board president or CCADV if they are unable to attend a meeting.

b. Throughout their tenure, each Board member must serve on at least one standing committee or program committee.
c. Each Board member is expected to support CCADV’s mission and its functions and events.

Section eight. 
Conflicts of Interest:  Board members are responsible for identifying conflicts of interest as they arise and for abstaining from decisions or discussions in which the conflict exists.  If two-thirds of the Board members present find that a conflict of interest exists, then the Board member with the conflict must be excluded from discussions or voting on the subject in which the conflict exists. 

In order to ensure that there is no apparent perception of Conflict of Interest, any member of the Board who is also a director of a Member Program may not vote on any issues pertaining to any member related funding proposals or amounts that would bring benefit to her/his organization nor may a Board member vote on any issue that may be of financial benefit to that member or any of his/her relatives.  A director of a Member Program who also is a member of the Board shall not discuss Board issues with the Member Program directors who are not on the Board.  

Section nine.  Confidentiality:  Each board member shall sign a confidentiality 

statement.  Members of the Board of Directors and volunteers must maintain strict confidentiality of employee and business privileged information.

ARTICLE V - MEETINGS OF THE BOARD OF DIRECTORS

Section one.
Number and Location:  The Board shall hold at least six (6) meetings per year.  The schedule and the location of such meetings shall be provided to the Board members. 
Section two.
Special Meetings:  The President may call special meetings.  The agenda of special meetings shall be limited to the specific items for which the meeting was called.  Written notice, including e-mail notification, of special meetings shall be given to Board members not less than three (3) days prior to the date of the meeting.  

Section three. Executive Session:  The President, upon a motion duly made and passed,

 

may order that a meeting go into Executive Session. 

Section four.
Quorum:  At any regular or special meeting a simple majority of the entire Board shall constitute a quorum for the transaction of business and any action taken by them shall be binding.

Section five.
Decisions:  

a.  Procedure:  The Board shall attempt to reach consensus on all decisions.  If consensus cannot be reached, decisions shall be made by a simple majority vote of the Board members.



b.  Decision by Proxy:  There shall be no vote by proxy. 



c.  Decision by Poll:  In situations requiring immediate action by the Board


and when the convening of a special meeting is impractical, the President 

may poll all Board members by telephone, e-mail or facsimile.  If a Board member cannot be reached, the approval of two-thirds of the Board members shall constitute approval and action by the entire Board.  Any action taken by such procedure shall have the same force and effect as a vote taken by the Board when duly convened, and shall be binding upon CCADV.  The President shall keep a record of the responses, and those Board members concurring with the two-thirds majority shall file written confirmation of their decision with the Secretary.  Any action of the Board, except amendment of the By-laws, amendment of the Certificate of Incorporation, admission or termination of membership or dissolution of CCADV, may be taken by polling. 

ARTICLE VI - OFFICERS

Section one.
Selection:  The Board Development Committee shall nominate Officers consisting of President, Vice President, Treasurer, and Secretary.  Officers will be elected by a simple majority vote of the designated representatives from each of the Member Programs present at the Annual Meeting. 

Section two.
Term and Tenure:  Officers shall serve a term of two (2) years with no person serving for more than seven (7) years. 

Section three.
Vacancies:  Vacancies among the Officers shall be filled by a decision of the Board at the first regular meeting after the occurrence of the vacancy, and the person elected shall serve until the next Annual Meeting at which time he/she may be put on the slate for election to a two-year term.

Section four.
Removal of Officers:  An Officer may be removed from office by a 

consensus of the Board for two (2) unexcused absences from Board 

meetings in one (1) year or for other good cause.

Section five.
Duties:  

a. President:  The President shall convene and chair all regular and

special meetings of the Board, and perform such other duties as devolved by custom and practice provided, however, that any or all of the foregoing powers or duties may be delegated by the President to the Board or CCADV staff with the approval of the Board.  The President shall serve as chair of the Executive Committee and is an ex-officio member of all Standing and Ad Hoc Committees.

b.  Vice-President:  The Vice-President shall be responsible for assuming the duties of the President in her/ his absence and shall serve as the Chair of the Program Oversight Committee.  

c.  Secretary:  The Secretary shall keep and certify the minutes of all meetings of the Board. The Secretary shall serve on one (1) of the standing, ad hoc, or program committees. 


d.  Treasurer:  The Treasurer shall provide oversight for the fiscal operations of CCADV and ensure that the Board receives financial statements on a regular basis.  The Treasurer shall ensure that an annual audit is conducted by an independent public accountant.  The Treasurer shall serve as chair of the Finance Committee. 


ARTICLE VII - COMMITTEES 

Section one.
Standing Committees:   There shall be seven (7) Standing Committees:


a. Executive:  The Executive Committee is comprised of the Officers of

the Board and meets regularly to advise CCADV’s Executive Director. This Committee is empowered to make Board decisions when emergency situations arise that require immediate Board action.  The Executive Committee shall report on the evaluation of Board efficacy on an annual basis, to be completed by September 30th. 

b.  Finance:  The role of this Committee is to support CCADV in its mission of advocating for and administering financial support for Member Programs and to provide financial and strategic planning oversight.  In this capacity, it will review annual budgets, Member Program dues, cash flow projections, and fiscal policies and procedures; promote awareness of the financial implications of policy decisions; determine investment policy; determine annual employer contributions to the 403(b) Plan; recommend changes to the 403(b) Plan; oversee the strategic planning process; monitor the strategic plan; and make recommendations to the Board about these and other financial matters.  Committee membership is restricted to at-large Board members and appropriate volunteers from the community with the approval of the Treasurer. 

b. Board Development:  The role of this Committee is to solicit and

interview potential Board candidates, present nominations to the Board for approval, assemble a single slate to be presented to the membership at the Annual Meeting, and publish its report to the membership 15 days prior to the Annual Meeting.  Its focus is on Board strength and diversity.  The Board Development Committee also plans and executes any activities needed for the benefit of the Board.  Committee membership is open to all Board members; appropriate volunteers from the Community may serve on this Committee with the approval of the Chair of this Committee.

d.  Personnel:  The role of this Committee is to generate and update policies and procedures that affect CCADV staff on personnel matters.  The committee is responsible for establishing a search committee when hiring the Executive Director position for CCADV and is also responsible for annual evaluation of the Executive Director.  Committee membership is restricted to at-large Board members and appropriate volunteers from the community with approval of the Chair of this Committee.

e. Program Oversight: The role of this Committee is to provide oversight to the CCADV Membership Agreement (Non Competitive Funding Policy, Program Standards for Member Programs, Principles of Unity, the Service Philosophy, the Victim’s Rights Policy, and the CCADV Grievance Procedures) and all sub-contracts that CCADV holds with its Member Programs.  It ensures that Program Standards and Financial Monitoring is completed. It also serves as the Committee that reviews Member Program grievances and makes recommendations to the Board, including recommendations regarding Member Program corrective actions or involuntary terminations as outlined in the CCADV Standards Compliance Process.  Committee membership is open to all Board members; appropriate volunteers from the Community may serve on this Committee with the approval of the Chair of this Committee.

f. Public Policy:  The role of this Committee is to provide guidance to CCADV for its legislative agenda and to review bills as they become available, giving priority to bills that directly impact victims of domestic violence.  Committee membership is open to Board members and representatives from the member programs, as well as CCADV’s lobbyist; appropriate volunteers from the Community may serve on this Committee with the approval of the Chair of this Committee.

g. Communications: This role of this Committee is to provide guidance to CCADV in promoting awareness of domestic violence.  It assists in determining communications priorities, overseeing branding efforts, and managing relationships with the media.  Committee membership is open to all Board members; appropriate volunteers from the Community may serve on this Committee with the approval of the Chair of this Committee.

Section two.  
Establishment and Dissolution:  The Board President shall establish or dissolve Ad Hoc or Standing Committees, as she/he deems appropriate. 

Section three.
Authority:  The Board shall be the governing body of Board committees,

and may delegate such powers and authority to said committees as it deems appropriate. 

  ARTICLE VIII - FISCAL POLICY

Section one.  
Fiscal Year:  The fiscal year shall begin on July 1 and end on June 30. 

Section two.  
Dues:  Each Member Program shall pay dues based on an amount

approved by the Board. Dues must be paid by July 30th of each year or as  approved by the Executive Director and the Executive Committee. 

Section three. Check Authorization:  All CCADV checks shall be signed by two persons designated by the Board.

Section four.  
Contract Authorization:   All CCADV contracts requiring Executive Committee approval shall be signed by the President or other person authorized by the Executive Committee.

Section five.  
Funds:  Gifts, grants, and contributions to CCADV shall belong to

CCADV. 

Section six.
Report of the Treasurer:  The Treasurer shall make a report of the

financial status of CCADV at each Board meeting.  
Section seven.
Budget:  By May of each year, the Treasurer shall present to the Board a proposed budget for the coming fiscal year.  The budget shall be subject to the approval of the Board.

Section eight. 
Use of Funds:  No funds shall be spent for any purpose that would

jeopardize CCADV’s tax-exempt status under Section 501(c)(3) of the

Internal Revenue Code.

ARTICLE IX - STAFF

Section one.
Staff Positions:  The Board may create such staff positions as it deems 

appropriate.

Section two. 
Personnel Policy:  The Board, through the Personnel Committee, is responsible for the development and oversight of a CCADV Personnel Policy and Procedures Manual. 
ARTICLE X - AMENDMENTS

Section one. 
Certificate of Incorporation:  The Certificate of Incorporation may be amended by a decision of the Board at any regular or special meeting, provided that the substance of the proposed amendment is sent to the Board and the Member Programs at least five (5) days prior to the date of the meeting. 

Section two.  
Bylaws:  The Bylaws are to be reviewed bi-annually by an Ad Hoc Committee appointed by the President of the Board.  This Committee’s recommendations for amendments or revisions will be forwarded to the Board for approval.  Upon the Board’s acceptance of the proposed revisions, the Bylaws will be sent to the Member Programs fifteen days prior to a regularly or specially convened meeting for ratification by a two-thirds majority vote of the voting members present.

ARTICLE XI - DISSOLUTION

Section one. 
Procedure:  CCADV may be dissolved at any time by a decision of two-thirds of the Board then serving, at any meeting called to consider such dissolution.  All Member Programs shall be notified of such a special meeting by certified mail at least seven (7) business days prior to the date of the meeting. 

Section two.
Distribution of Assets:  Upon dissolution of CCADV, the assets remaining after payment of all liabilities shall be distributed to Member Programs holding a valid tax-exemption permit issued by the Connecticut Tax Commissioner, having tax-exempt status under Section 501(c)(3) of the Internal Revenue Code. The recipient Member Programs will be chosen by the Board.
I certify that the foregoing is a true and accurate copy of the Bylaws of the Connecticut Coalition Against Domestic Violence, Inc. as of this date.

Secretary of the Board of Directors _________________________  Date _______________

Sworn and subscribed before me this ____ day of ___________________, 20___.

Notary Public/Commissioner of the Superior Court ___________________________________

PAGE  
1

