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BYLAWS

ARTICLE I

Name and Office
Section 1.01.

Name of Corporation.  The name of the corporation shall be the Alaska Network on Domestic Violence and Sexual Assault (ANDVSA).

Section 1.02.


Principal Office.  The principal office shall be located in Juneau, Alaska, unless otherwise decided by a two thirds (2/3) vote of the ANDVSA membership.

ARTICLE II

Mission and Purposes

Section 2.01. 
The mission of the Alaska Network on Domestic Violence and Sexual Assault is to promote, nourish and sustain a collective movement to end violence in Alaska. 

Section 2.02

The purposes for which this corporation is formed are exclusively charitable, educational, and scientific.  The specific and primary purposes are:

1) To provide communication and linkage among programs and organizations whose primary focus is the elimination of domestic violence and sexual assault; and 

2) To promote and support cooperation among agencies and institutions committed to challenging and changing the conditions that allow violence to continue; and  

3) To expose the roots of domestic violence and sexual assault in the institutionalized discrimination against women, children and those who are viewed as having less power; and 

4) To assure that the voices, experiences and expressed views of survivors of sexual and physical violence are a guiding force in development and implementation of initiatives to end violence; and 
5) To support full autonomy to community based programs so that control and direction of services provided remains in the hands of persons being served; and 

6) To ensure that funding for programs, agencies and services is sought in a cooperative and non-competitive fashion; and
7) To support a more just, ethical and humane model of social service delivery.

Section 2.03.

The corporation shall have all the powers granted by law necessary to carry out its above stated purposes.   However, the powers of the corporation shall be limited to those permitted an organization which is exempt from federal income tax under section 501(c)(3) of the Internal Revenue Code or the corresponding provision of any future United States Internal Revenue Law or by corporation contributions to which are deductible under Section 170(c)(2) of the Internal Revenue Code or the corresponding provisions of any future United States Internal Revenue Law.
ARTICLE III

Membership

Section 3.01.


There shall be three classes of members in ANDVSA: organizational, supporting and Friends of the Alaska Network (F.A.N.) members   


A.  Organizational Members:


1) Have full voting privileges;

2) Are eligible to serve as officers;

3) Are eligible to serve on the Steering Committee;

4) Are eligible to serve on standing committees;

5) Have specific duties, responsibilities and obligations for active participation in ANDVSA operations as outlined in the membership agreement;

6) Exercise fiduciary responsibilities for ANDVSA;
7) Receive all ANDVSA correspondence;
8) Eligible for full participation in all ANDVSA programs and services.

B.  Affiliate Members:

1) Are eligible to serve as ex officio members of standing and ad hoc committees of ANDVSA; 
2) Will receive notice of and invitations to activities or events sponsored by ANDVSA; 
3) Are eligible to participate in any ANDVSA sponsored event or activity at a discounted or special rate; 

4) Will receive the newsletter(s) and other regular ANDVSA informational mailings or publications; 

5) Can request technical assistance, trainers and speakers at a discount.


C.  Friends of the Alaska Network (F.A.N.) Members:

1.) Are eligible to participate in any ANDVSA sponsored event or activity at a discounted or special rate; 

2.) Will receive the newsletter(s) and other regular ANDVSA informational mailings or publications; 

3.) Will receive notice of and invitations to activities or events sponsored by ANDVSA. 
Section 3.02.Eligibility.

C. An eligible organizational member shall be committed to the philosophy and mission of ANDVSA and shall be defined as:

1) Incorporated in the State of Alaska as a non-profit corporation; or an agency operating under the auspices of a local government unit; or a program operating under the auspices of a non-profit corporation; or a tribe or tribal entity; 

2) Being governed by participatory decision-making that provides a mechanism for membership and/or persons being served to influence and direct decisions regarding program services;

3) Having as a primary focus the elimination of domestic violence, sexual assault and/or related abuse as indicated by bylaws, organizational, charter or governing documents, or mission statement or, if part of a larger body or umbrella group, a separate, discrete, identifiable program whose primary purpose is the elimination of domestic violence, sexual assault and related abuse;

4) Being oriented toward and governed by principles of protecting and enhancing the lives of victims and survivors;

5) Being governed by principles of equality;

6) Being committed to:

a) Providing an effective response to victim/survivors of domestic violence, sexual assault and/or related abuse; and     

b) Exposing the roots of violence in the institutionalized discrimination against women, children and those who are viewed as having less power; and  

c) Assuring that the person(s) being served has the ultimate determination as to whether, when, what, and how they access services and/or resources provided by the agency or entity; and


d) Providing quality service through cooperative and non-competitive means; and
e) Providing service regardless of the income of the person(s) being served; and
f) Establishing and sustaining training and education for persons responding to and/or providing services to victims/survivors of violence. 


B.  An eligible affiliate member shall be defined as an organization that:
1) Is committed to the philosophy and mission of ANDVSA; 
2) Supports services or provides resources for victims and survivors of domestic violence, sexual assault and/or related abuse;
3) Exposes the root of violence in the institutionalized discrimination against women, children and those who are viewed as having less power; 

4) Is committed to effectively confronting issues of gender and race and related oppressions that contribute to violence;
5) Supports programs and service providers committed to ANDVSA principles through cooperative and non-competitive means.
C.  An eligible Friend of the Alaska Network (F.A.N) shall be defined as an individual or agency that:

1.) Believes in the philosophy and mission of the ANDVSA; 

2.) Believes in the exposing of violence against women, children and those who are viewed as having less power;

3.) Believes in exposing issues of gender and race and all related oppressions that contribute to violence;
4.) Supports ANDVSA Member Programs who provide services and resources to victims and survivors of domestic violence, sexual assault, and/or related abuse.
Section 3.03. Application.  

A) Prospective organizational members shall complete an application, the form of which shall be prescribed by the corporation.  

1) The Steering Committee shall be responsible for screening applicants and recommending ratification of new members.  

2) Applicants will be accepted into membership upon ratification of the application by the membership and upon receipt of agreed upon payments and completion of a signed membership application.   

3) At the discretion of the membership, an applicant may be accepted on probationary status for a period of not more than one (1) year, at which time the applicant's membership must be ratified or terminated.
B) Prospective affiliate members shall complete an application, the form of which shall be prescribed by the corporation.  

4) The ANDVSA Executive Director shall be responsible for screening applicants and recommending new members to the Steering Committee.

5) The Steering Committee shall be responsible for approving new affiliate members.  

6) Applicants will be accepted into membership upon ratification of the application by the Steering Committee and upon receipt of agreed upon payments and completion of a signed membership application.   

7) At the discretion of the Steering Committee, an applicant may be accepted on probationary status for a period of not more than one (1) year, at which time the applicant's membership must be ratified or terminated.

C) Prospective F.A.N. members shall complete an application, the form of which shall be prescribed by the corporation.  

8)  The ANDVSA Executive Director shall be responsible for screening applicants and recommending new members to Steering Committee.

9) 
The Steering Committee shall be responsible for approving new F.A.N. members.  

10) Applicants will be accepted into membership upon ratification of the application by the Steering Committee and upon receipt of agreed upon payments and completion of a signed membership application. 
11) At the discretion of the Steering Committee, an applicant may be accepted on probationary status for a period of not more than one (1) year, at which time the applicant's membership must be ratified or terminated.

Section 3.04.


Decision-making. While an attempt will be made to decide matters by consensus, in the event agreement cannot be reached within the time limit set by the members, then a two-thirds (2/3) majority vote of the members present at the meeting shall decide the matter, provided a quorum has been established for the meeting.

Section 3.05.


No member of this corporation shall take or make any public action, or make public any resolution, or reveal membership in this corporation in such a way as to lead the casual observer to believe any statement for the public record is made under the authority of the corporation, or in any way commits the corporation on a question of public policy or of general public interest, or to any contract without first having received specific approval of the general voting membership except when acting pursuant to adopted policy of the membership.

Section 3.06.


Termination of Membership.  An ANDVSA member who has violated the purposes of this corporation will be notified in writing by the Steering Committee that their membership will be under review at the next regular membership meeting or emergency meeting of the whole body for the stated violation.  The member under review may be present and participate in the discussion.  ANDVSA members may suspend any organizational or supporting member through a vote defined in Section 3.04, having followed this procedure.   

Section 3.07.

Fees and Dues.  There shall be an annual membership fee for membership for organization, affiliate and F.A.N. members as determined by a vote defined in Section 3.04.  The dues structure will be set by the ANDVSA membership.  (Historically it is 1% of CDVSA funding).  When a program is no longer funded by  CDVSA they will retain organizational membership at 1% of the last CDVSA award, provided the organization still meets membership criteria.

Section 3.08. 


Attendance.  Organizational members who are absent from two (2) consecutive regular meetings without notice will be considered for termination as outlined in Section 3.06. 

ARTICLE IV

Meetings of Members
Section 4.01.

Annual Meetings of Members.  The annual meeting of the members for the ratification of organizational members and officers shall be held at the Spring Meeting of each year or whenever designated by the membership upon thirty (30) days notice.

Section 4.02.


Regular Meetings of the Members.  In addition to the annual meeting, the membership will meet regularly.  These meetings may be in person or via teleconference.

Section 4.03.

Emergency Meetings.  Emergency meetings can be called by the Steering Committee or by one third (1/3) of the organizational members, provided a documented attempt to notify all current members has been earnestly made.  Emergency meetings may be held in person or via teleconference.

Section 4.04.


Place and Time of Meetings of Members.  Each meeting of the members of the corporation shall be held in a place and time specified in the notice thereof.

Section 4.05.


Notice of Meeting.  Written notice of each meeting of the members of the corporation shall be given not less than thirty (30) days prior for an in-person meeting and not less than seven (7) days prior for a teleconference meeting.  Exceptions may be made for emergency meetings.

Section 4.06.


Quorum.  One half (1/2) of the organizational members must be present to constitute a quorum. A quorum must be present to conduct business at any regular, annual or emergency meetings.  

Section 4.07


Executive Sessions.  Meetings of ANDVSA are open to all members and invited guests.   However, the membership may vote to convene an executive session only for the following purposes:

1) to discuss financial matters when public knowledge could be harmful to the corporation;

2) to discuss subjects that would tend to prejudice the reputation and character of any person;

3) to discuss personnel matters;

4) to discuss legal matters that directly effect the operation of the corporation; or

5) to discuss any matter covered by client confidentiality.
ARTICLE V

Steering Committee
Section 5.01.  Powers and Duties.   

A) The steering committee shall have and exercise the authority of the membership during intervals between meetings of the membership in management of the corporation.

1) Except as provided in 5.01 A(2), the Steering Committee may enter into binding contracts on behalf of the corporation upon a vote of the full Steering Committee as described in paragraph 5.01 A (3);

2) The Steering Committee is responsible for evaluation, mentoring, disciplining, and contract negotiations with the Executive Director.  Notice of any recommended actions that may substantially affect the job duties and responsibilities, hire, retention or non-retention of the Executive Director shall be given to all organizational members at least 30 days prior to a vote of the Steering Committee.  

3) Decision-making:  As a preferred policy, all decisions by the Steering Committee will be made by unanimous consent.  In the event an agreement cannot be reached within the time limit set by the members, then a two-thirds (2/3) majority vote of the full Steering Committee shall decide the matter.  

B) Limitation(s) on powers:  The Steering Committee shall not have the authority of the membership in reference to:  amending or altering the Bylaws or Articles of Incorporation; approving or removing any members of the corporation. 

Section 5.02.


Composition.  The Steering Committee shall consist of the four (4) elected officers: Chair, Vice Chair, Secretary, Treasurer; and the chairs of the Standing Committees: Finance, Legislative, Program, as elected by those committees.  The chair shall head the committee.

Section 5.03.

Term of Office:  The term of office shall be for two (2) years.  No member shall serve on the Steering Committee for more than six (6) consecutive years, and shall serve in no one position for more than four (4) years.  Initially, one-half (1/2) of the elected officers will serve one (1) year terms, and one-half (1/2) will serve two (2) year terms.

Section 5.04.

Duties.  The Steering Committee shall keep full written records and accounts of its proceedings and transactions.  All actions of the Steering Committee shall be reported or mailed to the membership within thirty (30) days or at the next ANDVSA meeting, whichever is sooner.

Section 5.05.

Meetings.  Meetings of the Steering Committee shall occur as many times as may be necessary to carry out the business delegated by the membership, as outlined in Section 5.01.  Special meetings of the Steering Committee may be called at any time by a request of one-third (1/3) or more of the members of the committee.

Section 5.06.


Quorum and Decision-Making. A quorum of the Steering Committee shall be a majority of its members.  While an attempt shall be made to decide by consensus, in the event there is no general agreement, an affirmative vote of two-thirds (2/3) of the members present shall be required for the approval of any action, except as provided in 5.01 A (3). 

Section 5.07

Removal of Steering Committee Members.  By a two-thirds (2/3) vote of the full Steering Committee, a member of the committee may be removed from the committee without terminating the membership of the organization with which that member is affiliated for the following reasons:  two (2) consecutive absences without notice or violation of these Bylaws or principles of ANDVSA, as stated in writing.

Section 5.08.


Filling of Vacancy.  In the event a vacancy occurs on the Steering Committee the membership shall elect a successor to fill officer vacancies at the next regular meeting of the membership.  Committees shall elect a new chair in the event the vacancy is the committee chair.

ARTICLE VI

Standing Committees
Section 6.01.

Standing Committees.  There shall be four (4) standing committees:  (1) Steering Committee, (2) Finance Committee, (3) Program Committee and (4) Legislative Committee.  All committees except the Steering Committee shall be advisory to the membership as a whole, except when mandated with a specific authority by the whole body.

Section 6.02.   Duties and Composition:  

A) Reports and recommendations from meetings of the Finance, Program and Legislative and/or special committees shall be incorporated into the written minutes of the meeting of the full membership in which the report was made.  

B) There shall be a minimum of four (4) members on each committee, with a one (1) year commitment and the expectation that committee members attend every committee meeting. 

C) There shall be a written description of the roles, duties and responsibilities of each standing committee that is reviewed, revised as necessary, and approved by the full membership at least every two years at the annual Spring Meeting.  

Section 6.03.


Special Task Forces:  Task forces may be formed at the discretion of the membership of any committee and shall exist for the duration of the project for which the task force was formed.

Section 6.04.

Coalitions.  ANDVSA may endorse or ratify specific coalitions made up of its members and may provide time in its meetings for coalition meetings and reports.

ARTICLE VII

Officers

Section 7.01.


Designation.  There shall be four (4) officers of the corporation; Chair, Vice Chair, Secretary, and Treasurer, elected by the membership at the Spring Meeting.

Section 7.02.


Term of Office.  The term of office for all officers shall be two (2) years.  No officer may serve more than two (2) consecutive terms in any one office.

Section 7.03.

Selection.  Two (2) of the four (4) officers shall be elected by the membership every year.  Initially, one-half (1/2) of the elected officers will serve one (1) year; one-half (1/2) will serve two (2) years.  Hence forth, elected officers will serve a two (2) year term.  Refer to Section 5.03.

Section 7.04.

Powers and Duties.  The powers and duties of officers shall be as follows:


A). Chair:


1) Attends all Steering Committee, teleconference and full ANDVSA meetings;

2) Has primary responsibility, in cooperation with the Steering Committee, for direct supervision of the Executive Director; 

3) Coordinates with the Executive Director regarding facilitations and agenda setting for full ANDVSA meetings and Steering Committee meetings; 

4) Reviews minutes and consensus decisions from full ANDVSA and Steering Committee meetings with the secretary;

5) Oversees communication with all parties interested in ANDVSA (i.e. prospective members);

6) Acts as chair of the Steering Committee;

7) Keeps informed of all activities of all ANDVSA committees and maintains contact with all committee chairs between ANDVSA meetings;
8) Coordinates with the vice chair, secretary, treasurer and Executive Director;

9) Serves as a member of the Legislative Committee; and

10) Signatory on accounts and official documents.

B.  Secretary:

1) Attends all Steering Committee, teleconference and full ANDVSA meetings;

2) Arranges for minutes and recorded consensus decisions of all ANDVSA and Steering Committee meetings, including teleconference meetings;

3) Review minutes with chair and Executive Director. 



4) Coordinates yearly nomination and election process;

5) Coordinates with chair, vice chair, treasurer and Executive Director.

6) Signatory on accounts and official documents.


C.  Treasurer:

1) Attends all Steering Committee, teleconference and full ANDVSA meetings;

2) Reviews accounting of warrants and records twice annually;

3) Signatory on accounts and official documents;

4) Coordinates with chair, vice chair, secretary and Executive Director;

5) Serves as a member of the Finance Committee.

D.
     Vice Chair:

1) Serves as chair in the absence of the chair;

2) Represents general issues not specific to the duties of other positions on the Steering Committee;

3) Attends all Steering Committee and regular ANDVSA meetings;

4) Coordinates with the chair, secretary, treasurer, and Executive Director;

5) Assists with orientation for new member representatives.

Section 7.05.


Filling of Vacancy.  The vacancy of any officer position due to absence, removal or resignation shall be filled by election of the membership at the first meeting affected by the vacancy.  The Chair of the Steering Committee may make an emergency appointment, until such a meeting takes place.  The term of office of the elected officer shall be the unexpired term of the officer such person succeeds.  If the office of chair is vacant, other Steering Committee members will serve, in the following order, until the first meeting affected by the vacancy takes place:  vice chair, then secretary, then treasurer, then Legislative chair, then Finance chair, then Program chair.  Other vacancies may be filled as described in Section 5.08.

Section 7.06.


Removal.  Removal of any officer may be accomplished pursuant to Section 3.06 or Section 5.07.

ARTICLE VIII
Finances and Signatory Authority
Section 8.01.


The fiscal year of the corporation shall be July 1, through June 30.

Section 8.02.


The corporation shall make no loan to any member.

Section 8.03.

Signing Authority.  Grants.  Grant applications must be approved by a majority vote of a quorum of the full membership or by the Steering Committee as described in Section 5.06.  After approval of the ANDVSA membership, the chair or that person designated by the chair is authorized to sign grants to be submitted.  If a designee is given this authority, it shall be the chair's responsibility to authorize said action in writing and such authorization will become a permanent part of that grant file.
Section 8.04.


Reports Requiring Signatures of a ANDVSA Representative.  Reports which are a necessary part of the operation of ANDVSA shall be signed by the chair or person designated by the chair.  If the chair authorizes a designee to sign such reports, the chair shall do so in writing and that authorization will become a permanent part of the record.

Section 8.05.


Warrants.  All warrants issued by the corporation require two signatures.  At least one of the signatories must be that of ANDVSA organizational member so authorized by the ANDVSA chair.  If the chair authorizes a person to sign warrants, that will be done in writing and become part of the permanent record.  The accounting of warrants shall be periodically reviewed by the treasurer. 

ARTICLE IX

Amendments
Section 9.01.


These bylaws may be amended at any meeting provided for under Article IV, with the exception of emergency meetings, provided that all members are provided with a copy of the proposed amendments at least ten (10) days prior to that meeting.

Section 9.02.

Any such meeting must have a quorum as described in Section 5.06 and the amendment/s must be approved by a consensus of those present.

ARTICLE X

Actions by Written Consent
Section 10.01


Any corporate action required or permitted by the Articles of Incorporation, Bylaws, or laws of the State of Alaska, normally to be taken at any meeting of the general membership or delegated to a representative body of the membership may be taken without a meeting if a consent in writing setting forth the action is procured.

ARTICLE XI

Waiver of Notice

Section 11.01


Whenever any notice is required to be given to any member of the corporation, as outlined in Section 4.07, a waiver thereof, in writing, signed by the person or persons entitled to such notice, whether before of after the time stated therein, shall be equivalent to such notice.

ARTICLE XII
Indemnification

Section 12.01.


Each officer now or hereafter serving the corporation and each person who at the request of or on behalf of the corporation is now serving or hereafter serves as an officer, and her/his respective heirs, executors, and personal representatives, shall be indemnified by the corporation against expenses actually and necessarily incurred by her/him in connection with the defense of any action, suit or proceeding in which she/he is made a party by reason of being or having been such an officer except in relation to matters as to which she/he shall be adjudged in such action, suit or proceeding to be liable for negligence or misconduct in the performance of duties; but such indemnification shall not be deemed exclusive of any other rights to which such person may be entitled under any bylaw, agreement, decision of the membership, or otherwise.

Initially adopted:  1978

Amended:  
February 1984
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June 1986 (8.03 through 8.05 added)
June 1987 (1.02;3.01 through 3.03; 3.07; and, 3.08)
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