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Conversation Guide

Where are we? Temperature check on racial and economic equity
work.

Where have we been / what have we learned? The Racial &
Economic Equity Project (REEP) and Showing Up Report

How are we “showing up?” Doing the internal work
Where are we “showing up?” Doing the external work

Now what? Open discussion, refection, and commitments



When you hear "racial equity" what comes

to mind?

.. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app ..



Does your org work on racial equity,

economic equity, or both?

Racial equity
Economic equity
Both

Neither

.. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app ..



Seeks to increase
capacity of the field to
address racial and
other structural and
institutional biases that
pose barriers to
economic stability for
survivors of domestic
and sexual violence.

Racial & Economic Equity of

Survivors Project (REEP)




Qur Partners

Women of Color Network, Inc.

Southwest Center for Law and
Policy

Asian Pacific Institute on Gender-
Based Violence

Casa de Esperanza
Texas Council on Family Violence

Kirwan Institute for the Study of
Race & Ethnicity

Camille Holmes

Bill Kennedy

€ 8 ) KIRWAN INSTITUTE
‘ \‘ for the Study of Race and Elhnicily

..h'

a Asion Pacific Institute on
Gender-Bosed Violence

FAMILY VIOLENCE “j AGENCY & JUSTICE
Over Thirty Years of Building a Safer Texas >

& race equity partners, Camille Holmes and Bill Kennedy



REEP Includes
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“Showing Up"” Report

Purpose is to dialogue-back with Listening
Session conversations in order to aid self-
reflection, challenge dominant narratives,
support improved data collection and
analysis, and fo begin, continue, or advance
conversations and work toward racial equity
for domestic and sexual violence survivors and
for all of us.

showing UP

how we see, speck, and respond to racial inequity
facing survivors of domestic and sexual viclence

DOWNLOAD

faciiloled and authored in parinership

Camilie Holmes, TITLE

Center for Sunvivor Agency & Justice

Texas Council on Fomly Viclence

women of Color Network, Inc. 1
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https://csaj.org/library/view/reep_showingup

Listening Sessions & Report

Margins to Center Listening
Sessions (Sept 2017)

Opportunity to create
dialogue across the field
about the ways that racial

inequity shows up for survivors,

in their work, and to inform
advocacy and systems
change that enhance racial
and economic equity for
domestic and sexual violence
SUrvivors.

3 CALLS: advocates of color
who also identify as survivors;

2 CALLS: attorneys sitting at
unigue intersections of law
who are people of color

and/or aspiring white allies;

2 CALLS: economic justice or
policy staff from state and
tribal coalitions who are
people of color and/or
aspiring allies.
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Speaking, Seeing, Disrupting

1. HOW WE TALK ABOUT RACIAL INEQUITY FOR SURVIVORS

arange of way: that they and el

lan participants expre

HOW CAN WE SHOW UP
FOR SURVIVORS WHEN
RACIAL INEQUITY IS
PART OF THE
CONVERSATION?

ADVOCATES
OF COLOR
SAID:

2. THE CUMULATIVE HARM OF RACIAL BIAS
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How Racial Bias Shows
Up For Survivors.
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Speaking, Seeing, Disrupting

Talking About Racial Inequity

How have you practiced both self-
examination and self-care when it comes
to racism and racial bias in the work?

How could you foster more conversations
with survivors about opportunities and
barriers they face?

What are your organization’s policies,
practices, and protocols to address racial
disparities for survivorse Within your
organizationg Within the DV movement?¢

What would you like your orcT:;cmizoﬁon,
community, or state to look like or be doing
in 1 year, 5 years, or 10 years?

1. HOW WE TALK ABOUT RACIAL INEQUITY FOR SURVIVORS

ns tak obout ond act
” daon

HOW CAN WE SHOW UP
FOR SURVIVORS WHEN
RACIAL INEQUITY IS
PART OF THE
CONVERSATION?

ADVOCATES
OF COLOR
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Speaking, Seeing, Disrupting

2. THE CUMULATIVE HARM OF RACIAL BIAS

Cumulative Harm of Racial
Bias

re Dy the suniverns focing rocial Dias rather
How Racial Bias Shows

Up For Survivors.

Some examples...

“There was a survivor who was staying
at the shelter who was already
accepted into the transitional housing
program.... She was a woman of
color with one small child. But the staff
at the shelter knew little fo nothing
about her actual
circumstances...there was this
constant stream of complaints about
her because she was always breaking
curfew. So, | was hearing stories about
this person we need to exit because
she kept breaking curfew.”

it vt ) o of el e

b “For me, racial bias shows up in different
things at different levels. From staff, from
ldolwolk Ing at agencies, from

from

all the oppor!
K'«lolIMVAWA' ;«ml
xko‘hmwmtn\cml -tN
So has 50 many bevels, so many Liyers.

of color from a state coalition

18



Speaking, Seeing, Disrupting

Showing Up in the Work
—>Discomfort & Pushback
= Just Not the Norm
>We're in an Awkward Place
>Mindful & Working At [t
Organizational Structure
Staff Experiences

Program Characteristics

3. SHOWING UP IN THE WORK

How do you and your organization “thow up” o adarass rocal ineguty for survivors o3

ond Progroms (1

HOW DOES YOUR ORGANIZATION
ENGAGE IN RACIAL EQUITY?

"Discomfort

Pushback”
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Speaking, Seeing, Disrupting

Doing Our Work

Needs: “Create avenues for
conversations with survivors, colleagues,
and staff; acknowledge racial bias and
difficultly of navigating systems.”

Wisdom: “Do your own work. Do the
inward and outward work for equity.”

Innovations: “To what extent and who at
every level of an organization is carving
out space to allow that wisdom that is
generated from partnerships to really
infuse the organization.”

4. DOING OUR WORK: NEEDS, RECOMMENDATIONS, &
INNOVATIONS FROM THE FIELD

i, tha Izt smction, Showing Up In The Work, we atked whars you would ploce yourelf and your crganization
alang "s#ages of engogement” in racial equity. This secfion cffers srategies that each Liskening Session offinity
group identified - advocates of color wha ako identify oz survivers, aspring ally and atiomeys of color sithing
werking in Unique contexds, and coaifion ecanomic justics or policy shaff wha identiy az axpiting alie: or
pecple of color. These strafegies were directed at themselves — o confirue leaming and advarcing racial
equity —and wel az for others in fhe feld.

What ciher sirafegies have you used that have worked well fo addres rooial inequity? What offver innovative
ides gan you think of thaf are not lisfed here?

The suggestions provided by Listening Session affinty groups are fisted in ful on the folowing pege, but cso
summiarzed below. Liskening Sesion parficipants drew connections betwean their individual and organitafional

needs fo engoge in racicl egquity s well as to heal from harm, shared their wisdom and offered learning fo
others in the wark, and exchanged a rangs of inspiing ard Innovative practices.

S Rllai desoApion ol amns Bnovathes prach sl Lisening Leiilon paicinnk ibaed i Appends C.

| NEED:
To be heard

WISDOM | CAM OFFER:

Do your gwn wark, Do the inward
and outward work for equity

Build partnerships with grass
roots arganizations and across

To learn from others who are
enhancing raclal equity well

Acoess to mare infarmation 5 and mavements
and training

Share resources and
Service and policy changes constantly critique programs

that center the marging (eg.
housing immigration Understand the history and
-otection, restorative current reality of
ﬁ.'xstk:ej communitles youwork with.
What's their stary?

Too b e

“commurities of practice” B bold. With programs, with
with thase doing similar works funder relatlonships, with
partnerships

Activitiesiprograms that
center and |ift-up survivors and Foster conversations across
vocates of color programs, staff, partners, with

elders, and ather programs
Hiuminate and address racial ]
disparities by centering the margins ‘Workwith partnears and
in ?mgram priarities and building advocates to make legal services
policy agendas more accessible and holisitc
. T INMOWVATIVE PRACTICES —_— ralived

reate safe spaces for advocal - rioritize margina

color buﬁarup.afor professional CANLOOK LIKE: cormmunities Inerganizationsl
development/mentorship. and tolead busdgets and hiring practices
Create trarsparent and apen Audit orgnizational practices
opportunities for White and aspiring through aracial equity lens
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Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app
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Internal Work: How are we

“showing upe”

In what ways are TCFV & CSAJ doing their own internal worke
What are we seeing other organizations doe

23



TCFV Internal Work

EJ departmental prioritization & Cross
departmental priorifization

Changemakers of Color

Change Councll



CSAJ Internal Work

Challenge: "we're small with limited resources”

O “Authentic partnership” (talk/dream/plan early and often,
not last minute, not tokenizing)

Challenge: "we're already feminist led”

O Intentional hiring

O Common Language & Concrete Practice (living values)

O Cross-Cutting, Synergistic Org Model: Aspirational
Challenge: "Anti-poverty work IS anti-racist work, right?”
O Common language (full oppression framework)

O Be explicit about equity goals in grants and strategic plans
(SMARTJIE])

O Looking outside DV/SA community
O How do we "show up"in communitye



http://www.managementcenter.org/

External Work:; Where are we

“showing upe”

Practices and tips from the field.
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Evaluating EJ work through equity lens work
TCFV

O EJ deparfmental
prioritization

O Engaging Immigrant
Survivors in Communities
O Changemakers of Color

O Stateplan-

28



Coalitfion Research Project (findings)

2 phases: Data index to “map” inequity; interview 5 coalitions in
“challenging landscapes™

Preliminary findings about how coalitions “do the work™ (or not):

No thought

Oppression Consciousness — rooted in state culture/story & data

Equity Analysis — easily talk about impacted populations & issues
(contextualized by DV experience)

Equity Commitments — active rethinking of philosophy, mission, values
(directly inform programs)

Navigating Internal and External Context — leadership matters, funding
maftters

Prioritizing — input, membership, dialogue, pilot projects

Developing a Practice — data driven, survivor driven, representative,
critical (embrace hard decisions/changes)

Regular
Awareness is enough Attempts The struggle Practice

i.e. Transtheoretical, Stages of Change Model



Ex. Disparities in Violence in NC

Lifetime IPV among DV Clients in North Caroling,

Black women in NC July 2015-June 2014
Other

3%

Asian Unknown

American Indian_1%
1%

mIPV
Hmno [PV

among
White women in NC

m PV

Total = 48,601
Source: The National Intimate Partner and Sexual Violence Survey (NISVS) | 2010-2012 State Report Source : NC Council for Women, 2015-2016 Report:
https: adv.org/domest| lence-info/nc-stats

(P129): hitps://www.cdc.gov/violenceprevention/pdf/NISVS-StateReportBook.pdf



https://www.cdc.gov/violenceprevention/pdf/NISVS-StateReportBook.pdf
https://nccadv.org/domestic-violence-info/nc-stats

Discussion
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How are you feeling? (uncomfortable,

energized, etc.)

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app
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What challenges are you facing or do you

anticipating facing in doing racial and

economic equity work?

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app
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Multilevel Commitments

What's one thing you (personally) will do to further racial
equity at your organizatione

What can my organization do¢ What infrastructure, org
policy, or leadership is required to address inequity?

...volunteers to share@¢

...as you leave, post stickies on butcher paper as you leave.
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Closing
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Resources
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WOCN Resources

Gaining
6F Color! Ground,
L — Breaking

reur S Comimnt

— Through
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Vs B0 s el of

Women of Color « Lesbian, Gay, Bisexual,

with Disabilities « Native V
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Aror s Th e E ek o A e aariad C ROk e p S0 L benliors Working in the Anti-Violence Movement
ke 54 e R Rt 3 3 0 cg e e - bl s et e cmed
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A v B Doonoek Py Al et p P, O
oL b D b )
1 arerpes S NOOK Byvuoms whes

drertes
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Economic Policy & Gaining Ground, Breaking
Leadership Through
Field Reports Leadership Report
(companion report for allies)

Jagged Justice
Project

Jagged Justice
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http://wocninc.org/publications/
http://wocninc.org/publications/
http://wocninc.org/wp-content/uploads/2018/11/GainingGround.pdf
http://wocninc.org/wp-content/uploads/2018/11/GainingGround.pdf
http://wocninc.org/projects/

Resources

Race Equity Tools Debiasing Tools

¢ RACIAL EQUITY TOOLS HOME | ABOUTUS | GLOSSARY | FAQ I | s:-ncr |

FUNDAMENTALS PLAN ACT EVALUATE CONNECT CURRICULA

Learn concepts. Find data,
lists & tips.

RACIAL EQUITY LIBRARY
1900+ resources A1 LEARN MORE »

that can help you a A i

create Change in \ \ . ! W, Examine issues and plan.
your community. \ ' ‘ RN MOF
Explore the site or

click to view our ‘
newest resources. U ; \ . communicate.

Identify strategies and

Evaluate progress and
results.

LEARN MORE »



https://www.racialequitytools.org/home
https://implicit.harvard.edu/implicit/langchoice/canada.html
http://www.aecf.org/resources/race-equity-and-inclusion-action-guide/
https://www.raceforward.org/practice/tools

Resources

Haas Institute

<\ haas institute
ABOUT  AREAS OF WORK /7]/‘ ......................... T PEOPLE

AREAS OF WORK

Targeted
Universalism

LEARN MORE LEARN MORE LEARN MORE

RESOURCES

LEARN MORE

https://www.racialequitytools.org/home

Mapping Tools

The Sustainable Communities Initiative

1 el TR O
I l L« F¥oy
B4kl
| ) . £ Prr—
PRI - G e

EQUITY IN SUSTAINABLE COMMUNITIES ISSUE BRIEFS

: | KIRWAN INSTITUTE

Opportunity Mapping Issue Brief

Place Matters:
Using Mapping to Plan for
y, Equity, and

Prepared by:
Jason Reece, David Norris,Jllian Olinger, Kip Holley, Matt Martir

Opportunity Mapping Issue Brief:
hitp://kirwaninstitute.osu.edu/wp-
content/uploads/2013/09/FINAL OM 9-
o.pdf

Opportunity Communities Project:
hitp://kirwaninstitute.osu.edu/researchandst
rategdicinitiatives/#opportunitycommunities 4o



https://www.racialequitytools.org/home
http://kirwaninstitute.osu.edu/wp-content/uploads/2013/09/FINAL_OM_9-5.pdf
http://kirwaninstitute.osu.edu/researchandstrategicinitiatives/#opportunitycommunities

Listening Sessions & Report

Purpose is to dialogue-back with Listening
Session conversations in order to aid self-
reflection, challenge dominant narratives,
support improved data collection and
analysis, and to begin, continue, or advance
conversations and work toward racial equity
for domestic and sexual violence survivors
and for all of us.

DOWNLOAD

showing UP

how we see, speck, and respond to racial inequity
facing survivors of domestic and sexual viclence

faciiloled and authored in parinership
Camilie Holmes, TITLE

Center for Sunvivor Agency & Justice
Texas Council on Fomly Viclence
Women of Color Network, Inc. 1
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https://csaj.org/library/view/reep_showingup
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THANK YOU!

Lisalyn Jacolbs
Irjust.solutions@gmail.com
Sara Wee sarawee@csq).org
Mona Muro mmuro@tcfv.org



mailto:erika@csaj.org

