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These questions are for the Board of Directors to answer as a group. Thank you for all the work you do making sure that survivors have a safe and empowering place to turn to, and that their choices are always respected.

PLEASE NOTE: When there is turnover in the position of Executive Director it is the responsibility of the board to contact funders. At DHS, please contact 
· Cheryl O’Neill at 503-945-6686 http://www.oregon.gov/dhs/abuse/domestic/Pages/providers.aspx  
· DOJ grant administrators at 503-378-5348 http://www.doj.state.or.us/victims/pages/index.aspx  

You can also access technical assistance and support through the Oregon Coalition Against Domestic and Sexual Violence at (503) 230-1951 http://www.ocadsv.org/ 

BOARD OF DIRECTORS
The intent of these questions is:
· To monitor grant contract compliance,
· To gather information to share with other programs on what works,
· To help agencies assess themselves.


What are the key philosophies that underpin your service model?






What are you looking forward to?







What challenges are on the horizon?




How have you developed sustainable funding?






How do you ensure that services are welcoming and appropriate for everyone in the area you serve?






How many Board members do you have?
  
How many current members self-identify as representing groups who have been historically marginalized or may be underserved?  If any, which groups? 



What has your Board done this year to seek input from diverse populations in your service area?







Does your Board currently have a member with financial expertise, like a CPA?


How have you supported and/or evaluated your program’s director this year?




What is your succession plan for replacing key management staff? 







What is your emergency plan for replacing key management staff?









CONFIRMATION OF GRANT AGREEMENTS: BOARD TRAINING REQUIREMENTS 

Board Members Each member of our Board of Directors receives an orientation on domestic violence, sexual assault, dating violence, stalking and Board responsibilities and liabilities.  
______________
    (initial)

In addition, new members of Boards of Directors, Advisory Committees, or subgroups within Boards with direct responsibility for domestic violence and sexual assault programs have a minimum of 12 hours of training during their first year. The training covers domestic violence, sexual assault, dating violence, stalking, anti-racism and anti-oppression training, program philosophy and Board responsibilities. On-going training is strongly encouraged. Training can be presented over several months, through annual meetings, self-study with debriefing, etc. Training times and attendance must be documented. Board members are encouraged to receive the same 30 hours of training required of the staff and volunteers, in addition to training specifically dealing with overseeing a non-profit organization. 
______________
      (initial)
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