Rhode Island Coalition Against Domestic Violence
PERFORMANCE REVIEW FORM
EXECUTIVE DIRECTOR

Employee Name:


Reviewer Name:



Date:



Comment about this person’s performance regarding the following competencies.  If you do not have any experience with a particular category of skills, please indicate you have no experience/feedback on that category.  Otherwise, please support your feedback with specific examples.

I.
Planning – Oversees and implements the Coalition’s strategic plan, achieves goals and objections set forth as part of the strategic plan, establishes measurable outcomes and monitors progress.  Communicates with staff, board and others about Coalition’s progress in achieving the goals set forth in the strategic plan.

II.
Fiscal Management/Fund Development – Manages the development of the annual budget, monitors the development and progress of the annual budget, provides long and short range fiscal projections, successfully manages/performs the annual audit, provides fiscal oversight of all grants and contracts, manages and monitors all subcontracts.  Ensures adequate funding to support activities of the Coalition and ensure fiscal stability.  Monitors and communicates with the Board about the Coalition’s invested funds.

III.
Policy and Advocacy – Ensures that public policies in Rhode Island and nationally are supportive of victims of domestic violence; including negotiating with policy makers, overseeing or engaging in lobbying elected officials, researching model policies and developing Rhode Island specific policies to make institutions and systems within the State more responsive to the needs of victims or domestic violence.

IV.
Customer Focus:  Able to stress throughout the organization the importance of meeting member agency needs; makes organizational changes that improve responsiveness to victims of domestic violence and member agencies; establish organizational alliances or partnerships with key stakeholders; balance member agency needs with internal resource constraints in the allocation of the organization’s resources; gain member agency and survivors’ involvement in strategic planning and program development to meet evolving needs in the domestic violence field/movement.

V.
Personnel Management – Successfully manages employee matters and staffing, including attention to employee compensation, benefits, employee relations and development.   

A.
Integrity:  Able to be tactfully and helpfully honest; maintain confidences; provide credit to others as appropriate; show consistency between words and actions; demonstrate respect for others, even in difficult situations.  

B.
Open Communication:  Demonstrates candor and openness when discussing major organizational initiatives, makes a point to be visible and accessible; creates venues for constructive dialogue and transparency within the organization; promote the organization’s conflict resolution processes and commitment to truth telling.  Able to foster an organizational environment where trust is considered a key factor in building long-term relationships; remain approachable and friendly to others with lower organizational status.

VI.
Public Relations – Develops and implements a public relations/communications plan, promotes public awareness to create attitude of intolerance about domestic violence in the community, manages and directs education and training opportunities for public, member agencies, professionals and other interested constituencies.  Effectively acts as agency spokesperson with media, in public forums, on statewide and national task forces and increases the Coalitions’ visibility, collaborative activities, and networking activities to further Coalition’s mission and goals.

A.
Relationship Building:  Able to maintain and utilize professional relationships outside the company to generate important outcomes for the organization; share extensive network of internal/external contacts with others to accomplish organizational goals; build and maintain mutually beneficial relationships with other organizations and professional associations.

VII.
Organizational Savvy:  Able to ensure that the organizational culture supports the agency’s mission, vision, values and objectives; drive/shape the organization’s distinctive competence and character; champion complex organizational initiatives that have strategic value; manage the internal/external political realities that can have a significant organizational impact; advance complex projects or strategies through the organization.

A.
Influencing:  Able to champion initiatives for the agency in ways that generate organization-wide understanding and support; judiciously use formal or informal authority to positively influence the direction of the organization; foster acceptance of organization-wide priorities by earning support from key individuals; build support for the organization with external stakeholders; inspire the organization to achieve more than was thought possible.

B.
Decisiveness & Judgment:  Able to ensure that organization-level decisions are based on data and sound reasoning; hold leaders accountable for ensuring that decisions are made at the appropriate level; engaging those impacted by the decision in the decision-making process when possible; make tough decisions that affect the organization; take into account the effect of major decisions on other parts of the organization; enable others across the organization to make good decisions.
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