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XXXXX				

Dear :
On XXXXX a site visit was conducted at XXXXX in accordance with the Vermont Center for Crime Victim Services grant plan guidelines for the following grant(s).
	2016 Grant Awards 

	GranteeName
	TotalAwardAmount
	GrantNum
	GrantName

	
	
	
	



VCCVS guidelines require routine programmatic and financial site visits to sub-grantees receiving state and/or federal funds every 3 years (2 years for VOCA funded programs) to ensure compliance Federal and/or State special conditions and/or requirements of both financial and programmatic policies. The purpose of the site visit is to perform routine grant financial monitoring, learn more about program facilities, program services and activities.
Prior to the site visit the sub-grantee Executive Director and Board Chair completed and signed the VCCVS site visit checklist that included questions on the program Services, Staff/Volunteers, Staff Development, Board of Directors, Training, Community Education, Physical Location, Fiscal Management, etc. During the on-site visit VCCVS staff reviewed the checklist and back-up documentation for both the programmatic and financial policies and procedures. In accordance with VCCVS grant guidelines and compliance with federal and state requirements the following summaries and recommendations were concluded based on this site visit.

	Program Financial Summary

	XXXXX   maintains a financial system that appears to be accurate for grant reporting purposes to include the necessary documentation to back up expenditures per grant allocations. VCCVS compared expenditures to the approved budget and found the summary of charges to be consistent with that of the approved hours/expenses per grant. Financial policies in are clearly outlined in the financial manual.

	Program Financial Recommendations

	None at this time

	Programmatic Summary

	     XXXXX provided VCCVS with an opportunity to tour the facility and speak with staff and board members.  The individuals present in person were XXXX  There appeared to be a strong and open relationship with all the individuals present with excellent board involvement evident.  
     XXX stepped up and became a sub recipient of the Vermont XXXto help fill the void left by the closing of XXXX.  It is located in downtown XXX, only minutes from the XXX boarder. The supervised visitation space fresh and new and is in set up like a living room that is age neutral, so a teenager could feel as comfortable there as a preschooler.  
[bookmark: _GoBack]     The SVP programs vary in their approaches to security, some have very strict policies with metal detectors etc. and others simply refuse cases that present risk.  On the security continuum, XXXX is very stringent when compared to other supervised visitation programs, which is understandable given the tragic incident that occurred XXXXX. The monitor is always present in the room during the visits, there is always a police officer present outside the door, there are security cameras with audio, panic buttons, separate entrances and staggered arrival times for custodial and non- custodial parents.  There is also a rather extensive vetting/application process in place (see file), and cases have been refused. 
     The XXXXX SVP program staff and board have worked very hard this past two years to create a safe space that provides the opportunity to foster positive parent child interaction and memories, despite the very difficult familial dynamics of the clientele.        
         

	Programmatic Recommendations

	There are no programmatic recommendations at this time.


	Site Visit Follow Up

	The next site visit will be in 2019.







	VCCVS Grant Plan Compliance

	Compliant






								________________
Executive Director                                                        		 Date Completed                              
Vermont Center for Crime Victim Services

 __________________                       	________________
Finance Manager                                                Date Completed
Vermont Center for Crime Victim Services

________________
Grants Manager                                                  	 Date Completed
Vermont Center for Crime Victim Services
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