NNEDV Sub-recipient Monitoring Policy

XX. SUB RECIPIENT MONITORING

1. Purpose  
[bookmark: _GoBack]NNEDV seeks opportunities to serve as a national intermediary for grants to benefit the work of its members.  When NNEDV is the primary recipient of a government, corporate or foundation grant, it develops sub-grant agreements with member agencies that provide services to consumers in exchange for a share of the grant funding.  NNEDV has the responsibility to assess the risk of awarding a sub-grantee based on past financial and programmatic performance, and standing as a professional entity in their state. If a member agency cannot be proven to be in good standing at the end of the process they will be denied a sub-award. NNEDV has the responsibility to monitor sub-grantee performance and to take action in response to poor performance including the provision of technical assistance and de-obligating funds if necessary.

1. Awarding Procedure
1. Upon notification of the receipt of a grant, NNEDV staff members are designated as the primary NNEDV contact for the grant.  The managers work together throughout the period of awarding, performance and monitoring of a sub-grantee to ensure continued compliance.
1. The identified primary NNEDV contact takes into account an agency’s sub-grant application documents to assess that agency’s past performance in a previous grant year, the Vice President of Development and outsourced Finance Department reviews the sub-grantee’s financials, spend down rate of grant funds, the most recent audit, and if necessary, the A-133 to ensure there are no findings, and if so, that they were cured. NNEDV determines if that agency will likely fulfill the requirements of the grant.
1. Each year the Vice President of Development and Innovation, in consultation with the outsourced Finance department, affirms identifies which agencies are consistently in compliance by reviewing the Grant Reporting. 
1. If agencies are consistently out of compliance, NNEDV will not continue to sub-grant to them.
1. Once a decision to sub-award is made by the NNEDV President, the primary NNEDV contact negotiates a contract with the sub-grantee and NNEDV leadership.
1. Within one month after the contract is fully executed with the sub-grantee, the NNEDV Grants and Development Specialist signs on to the Federal Funding Accountability and Transparency Act website to enter in the list of sub-grantees and sub-award amounts associated with the grant.

C. Monitoring Procedure
1. Upon notification of the receipt of a grant, a NNEDV staff person is identified primary NNEDV contact.  The primary NNEDV contact works with the NNEDV Grants and Development Specialist throughout the period of performance to monitor sub-grantee compliance.
1. Once a decision to sub-award is made by the NNEDV President, the primary NNEDV contact negotiates a contract with the sub-grantee and NNEDV leadership. Sub-grant agreements/contracts include an explanation of the requirements for successful performance and compliance with funder’s regulations.
1. The primary NNEDV contact will have regular and in-depth communication with the subgrantee to assess how well they are complying with program requirements. In person, email, and phone communications will include a discussion of program goals, staffing and procedures as well as a limited document and/or client chart and financial review.  Other elements, as outlined in the grant and sub-grant agreements, may be included.
1. If any deficiencies are identified, the primary NNEDV contact will provide written notice and request a plan to cure the findings. The sub-grantee has ten days to respond noting the cures or the plan to cure. 
1. If the NNEDV reveals any serious program deficits primary NNEDV contact discusses the situation and a plan for remediation with the NNEDV Vice Presidents and President before executing the plan.  NNEDV staff will work with sub-grantee staff to improve the situation.  A follow-up in person or desk monitoring may be scheduled if necessary.
1. If after a period of technical assistance the deficits continue, the program manager proposes to the President additional consequences up to and including defunding.  Decisions to defund a sub-grantee are discussed with the President of NNEDV before the plan is executed.

