Idaho Coalition Against Sexual & Domestic Violence

Strategic Framework Operational Language
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Gender violence fueled by multiple, intersecting systemic oppressions

Our Values
Compassion Interconnection Lead Boldly Social Equity Collective Liberation
We see each other’s full humanity We understand our interdependence We cultivate an appetite We stand with marginalized communities We move forward together knowing our
with love and kindness, and and the importance of authentic for risk-taking, opennessto  to amplify voices, lived experience, and collective humanity is connected to the
intentionally turn toward others mutual relationships with one possibilities, and going into  histories to achieve shared power and an  liberation of the most marginalized person

to end violence and oppression. another and our earth. the unknown. equitable distribution of resources. in our community, the last girl.




Gender Violence
Using the term gender violence in place of legal definitions like sexual assault, domestic violence, and sex trafficking helps us have a deeper conversation about the roots of this violence. We talk about gender violence to look closely at how strict gender roles and unfair power lead to violence against women, girls, and all genders which are oppressed.  Our society only supports two gender identities, man (masculine) and woman (feminine) and expects all of us to fit the role we are assigned.  We also live in a world where men are more valued and are given more power than any other gender. These forces lead to alarming rates of violence against women, girls, and all genders which are oppressed. We see the movement to end gender violence as a key strategy in ending all forms of violence.

Multiple, Intersecting Systemic Oppressions

Gender Violence occurs at such alarming rates because it is fueled and supported by multiple, intersecting systemic oppressions – sexism, racism, classism/poverty, able-ism, anti-immigrant or anti-refugee status.  We use the term systemic oppression to describe the larger forces which dominate and harm certain groups of people.  These forces go beyond individual behaviors of discrimination and mistreatment.  Systemic oppressions, like racism, play out through institutions, power structures, cultural beliefs, and other systems.  They are powerful systems of inequality that were intentionally created in our history and continue to harm communities – sometimes without our knowing.  We believe that we cannot end gender violence without interrupting these massive systems which prevent all of us from thriving.  It can feel overwhelming when we figure out it is not enough to address gender violence and that we need to look at the deeper issues!  But we can do this in the anti-violence field by centering solutions on the last girl – the individual in any community who has the least opportunities, the most barriers – and ensure our strategies/approaches/services take into account multiple systemic oppressions.  
Naming of Girls and Women and People Who are Gender Oppressed 
In conversations about gender violence, we lift up the experiences of girls and women.  Gender violence overwhelmingly impacts women and girls, and their experiences help us to better understand the root causes of violence.  When we acknowledge this in our conversations about gender violence, we can highlight the ways in which women and girls are given less power in our society and are intentionally targeted by this violence. In our focus on girls and women, we cannot dismiss the experiences of other genders.  Many people are oppressed simply because they identify or act outside of the socially constructed gender roles in our society, including men and boys.  We see these restrictive experiences at the center of our work as well.  All genders deserve the opportunity to thrive and anyone impacted by violence deserves compassion.  There have been many efforts to create a more gender neutral conversation about violence and we feel that this distracts us from seeing the root causes and creating real solutions.  While we seek to interrupt all violence, we wish to be intentional about framing our conversations around those who are frequently impacted, and often silenced the most.

Collective Liberation 

We value and work towards collective liberation –if one group of people is valued less or more than another and has less or more power based on an identity or characteristic (gender, race, ethnicity, ability, class, sexual orientation, immigration status), then none of us are truly free to thrive and live to our full potential.  None of us choose the body or identity into which we are born.  Oppression and inequality attempt to force us into playing the role we were assigned.  While the dominant groups in society benefit from this inequality, they are still trapped and unable to reach their full potential.  We all have a mutual interest in ending oppression and amplifying the voices of people and communities who are the most marginalized.  We are all connected and must continue to work towards collective liberation for all.

Strategies to Influence Social Change

Strategies are approaches or how we do our work across the work of the Idaho Coalition to create social change in the prevention and response to gender violence fueled by multiple, systemic oppressions. 

Strategy: Centering Solutions on the Last Girl

In order to have a deeper conversation about how multiple oppressions prevent people in our communities from thriving, we use a concept – the last girl.   The last girl is not a specific girl, but a concept that represents the person or population who has been pushed out of our community the most; the person who has the least access to resources and the least opportunity to thrive and reach their full potential. 
Federal funds often address marginalized communities or underserved populations and are referencing racial or ethnic minorities, LGBTQ self-identified people, people with disabilities, people who are undocumented, or people who are refugees. 
Imagining the last girl allows us to talk openly about the many forces and oppressions that lead to her being pushed out – her marginalization. We should strive in our communities to ensure we reach those in most need.  When we do this, we are ensuring that every person in our community benefits from our work to prevent and respond to gender violence. .
Idaho has “last girls” in every community, and has a growing demographic shift in racially and ethnically diverse communities.  The 2015 Crime Victims In Idaho: An Assessment of Needs and Services highlights the need to develop services for underserved populations identified lack of “services to underserved, vulnerable, and marginalized populations,”
 as a gap and stated that “the need for and lack of access to services, and culturally sensitive services becomes more important amid survey data indicating that some victims have been denied access to services.”
 

Additionally, the federal government has been increasing focus and priority on increasing meaningful access to marginalized communities and underserved populations: 

· In November 2015 and again in March 2016, Bea Hanson, OVW Director stated at two different national meetings “Marginalized communities need to be front and center of our work” and “our work needs to center on marginalized communities.” The OVW federal grant applications reflect that position.  For example:

· 2015 and 2016 OVW Rural Grants designated one of two priority focus area as “Meaningfully increase access to OVW programming for specific underserved populations (based on race, ethnicity, sexual orientation, gender identity, disability, age, etc.).”
· 2016 OVW Improving Criminal Justice System Response two of six priority focus areas: “Strengthen and revitalize coordinated community response and multi-disciplinary teams, prioritizing those that meaningfully involve organizations and programs that focus on marginalized communities and Meaningfully increase access to OVW programming for specific underserved populations (based on race, ethnicity, sexual orientation, gender identity, disability, age, etc.). 
· The 2016/2017 OVW Coalition grant solicitation states two of the priorities for Coalitions should be to “Strengthen and revitalize coordinated community response and multi-disciplinary teams, prioritizing those that meaningfully involve organizations and programs that focus on marginalized communities” and “Meaningfully increase access to OVW programming for specific underserved populations (based on race, ethnicity, sexual orientation, gender identity, disability, age, etc.); and meaningfully increase access to OVW programming for specific underserved populations (based on race, ethnicity, sexual orientation, gender identity, disability, age, etc.)

We see that gender violence impacts every community and understand that it has a much higher impact on the last girl. The last girl has the least access to our community’s resources and support and will experience the highest rates of gender violence of anyone in our community.  Mainstream services have been very successful at meeting the needs of many individuals impacted by gender violence and serving whoever seeks services. And because they have rarely been designed by the last girl, these services do not always reach everyone in our communities.  
Centering solutions on the last girl is a strategy to ensure that we meet the needs of all communities.  This does not mean we should only serve the last girl.  We know that if our services and resources meet the needs of the last girl –they will truly reach everyone and all communities will benefit.  Our solutions must be designed to work through the many forces and oppressions that impact our communities – and reach the last girl. 
· How has centering solutions on the last girl impacted the Idaho Coalition?  

· Expanded Relationships – We have been building and/or strengthening relationships with organizations who already work in and alongside marginalized communities or underserved populations, such as Mujeres Unidas de Idaho, Community Council of Idaho, Internal Rescue Committee, United Vision of Idaho, the Mexican Consulate, Women of Color Alliance, Pride Foundation, Idaho Council on Deaf and Hearing Impaired, Idaho Council on Developmental Disabilities and the Idaho Community Action Network.  As these relationships strengthen, the Idaho Coalition will be better situated to help programs and victim service providers to build those same bridges in their local communities and begin to design services that will reach the most marginalized and underserved populations.  This will also provide a stronger base for legislative or policy social change work. 
· Focused Funding - We submitted federal grant applications this year with a stronger focus on marginalized communities and additional partnerships with organizations working with marginalized communities, as well as sought funding specific to social change work, such as the NoVo Foundation.

· Conferences/Training Focused on Marginalized Communities – Our statewide training for our broader membership as well as program members has a more visible intersectional focus, taking into account the last girl, such as the Compassionate Communities and the Racial Equity and Justice trainings last year. 
· Systems-Level Advocacy for Marginalized Populations-The Idaho Coalition collaborated with the Idaho Department of Corrections and the Idaho Sheriff’s Association toward implementing the Prison Rape Elimination Standards. This work resulted in Gov Otter pledging that Idaho would become PREA Compliant. Individuals who are sexually assaulted while incarcerated or held in detention deserve access to sexual assault services. Idaho Coalition staff trained IDOC and Idaho Sheriff Association PREA coordinators on effectively responding to sexual assault in detention and encouraged those entities to collaborate with their local community based or tribal program to ensure these services were accessible to individuals in their institution.
· Raised Consciousness Across the Organization - Examples
· Our Gender Revolution > Writing Challenge > Power of Words = Story

· At-Risk Male Youth >Male Reproductive Health curriculum>questioning gender roles>Story

· Juvenile Corrections > Interview of Girls > OVW/OJJPD Roundtable > Story
· How has centering solutions on the last girl impacted the community and tribal domestic and sexual violence programs?  
The Strategic Framework was developed as a guiding strategy for the Idaho Coalition.  Community and tribal domestic and sexual violence programs would be indirectly impacted to the level that programs choose to access information, capacity building, training, etc.  

· Increased Connection with Tribal Programs – Strengthened relationships with tribal programs; and attentive to tribal holidays and how gender violence is connected to historical trauma
· Language/Concepts – Language and concepts related to centering solutions on the last girl have been incorporated into written materials and training opportunities.

· Transitional Housing – Prioritizes marginalized populations for transitional housing funds so that the limited funds are for the most vulnerable individuals impacted by gender violence
· Increased Training Opportunities – Program staff participated in Racial Equity and Justice training and the Idaho Coalition is sponsoring five advocates to attend the National Latino Conference.
Strategy: Catalyze Change in Prevention and Response 
This strategy encompasses a significant portion of the work of the Idaho Coalition, both with community and tribal domestic and sexual violence member programs as well as organizational members and the multiple governmental, nongovernmental and global systems intersecting with our focus of change – social services systems, criminal justice systems, health care systems, educational systems, state and federal legislative systems.  
The Idaho Coalition’s role is to be aware of the local, state, and national landscape and to provide capacity building (learning communities, trainings, conference, materials) to reflect changes in the prevention and response based on the voices of marginalized individuals who are experiencing these multiple intersection oppressions research, national conversations and future direction (especially connected to changes in funding) and catalyze or inspire programs to make a change.
· How has catalyzing change in prevention and response impacted the Idaho Coalition?  

· Deeper Understanding of Unintended Impact Criminal Justice Systems – Exploring gender, racial, and other biases in the system as well as alternatives to criminalization
· Raised Consciousness Across the Organization – Physical and programmatic accessibility continues to increase across the entire organization including special events, youth recruitment and programming, and initiative strategies.
· How has catalyzing change in prevention and response impacted the community and tribal domestic and sexual violence programs?  
The Idaho Coalition’s strategies or approaches help focus the work of our organization, and they can be a model for community and tribal domestic violence programs that are interested.  For example, we provide capacity building on issues such as trauma healing practices for individuals and families, SANE/SART teams, board training, the Idaho Risk Assessment of Dangerousness in Domestic Violence, and more. Here are some examples of how the strategies – working together – have indirectly impacted program members: 
· Expanded Relationships - Community and tribal based programs recognize the need to provide services that are accessible and welcoming to survivors of all racial and ethnic minorities. For example, one program in North Idaho has partnered with a tribal program to develop strategies to provide support to Native Americans living within their county. They have changed their support groups to focus on healing and exploring options such as quilting and beading and have raised their own consciousness to provide programming that is accessible and welcoming

· Expanded Relationships - As the Idaho Coalition is expanding relationships with statewide organizations, community and tribal programs are benefitting from these expanded relationships through increased collaboration in their local communities. For example, as the Idaho coalition has deepened our work with the Idaho Council on Deaf and Hard of Hearing and Idaho State Independent Living Center, programs have also forged relationships with their local Center for Independent Living. One program has started interagency training and information sharing on an ongoing basis and has thus been able to provide individuals seeking gender violence services with accessible, welcoming programming. Another program has collaborated with the Community Center to ensure that their programming is accessible and welcoming for individuals who identify as LGBTQ+

· Center on Marginalized Communities - A program is working in partnership with their local university’s gender resource center to ensure that their support groups for individuals impacted by gender violence are accessible to the LGBTQ+ community. This has included changing their advertisements and messaging for the support groups as well as ensuring that their support group curriculum is welcoming.

Strategy:  Create Social Norms to Interrupt the Root Causes [of Gender Violence Fueled by Multiple Systemic Oppressions]

This strategy or approach is reflected most clearly in our primary prevention, social justice, and youth organizing work.  


Over the last three years, we have engaged in conversations on the root causes and understood more clearly the interconnection to other ways human beings dominate others based on identities.  These conversations and initiatives directly impact the climate of our communities and state.  Interrupting the root causes of gender violence is essential to creating compassionate communities where everyone has the opportunity to thrive.
· How has creating social norms to interrupt the root causes impacted the Idaho Coalition?  
· Root Causes > Real Solutions - We have explored the root causes of gender violence as they manifest in Idaho, including the dominant narrative and reinforcement of a norm that pre-assigns gender roles, values, and makes assumptions of power and powerlessness and prevents the evolution of gender norms.  We explored the harms caused by the elevation of a single story of a dominant culture (male/white/upper class/heterosexual/able-bodied). We realized not everyone in Idaho has succumbed to the beliefs, values and behaviors associated with these root causes and told our own personal stories about the moments of consciousness that changed the ways we believe, live, and act.  
· Idaho Coalition staff consult multiple culturally knowledgeable sources when planning events/training in historically marginalized communities.  Recently, one Idaho Coalition team member sought a date for a training with members of a Northern Idaho Tribe.  A date was selected, based on convenience for attendees, yet it coincided with a Tribal holiday.  When notified by a Tribal member of the oversight, the Idaho Coalition negotiated with the IDHW for a different date.  
· How has creating social norms to interrupt the root causes impacted the community and tribal domestic and sexual violence programs?  
· Gender Equity & Social Justice Messaging – We took a bolder stance with the Our Gender Revolution campaign this year and the messaging was incredibly successful with our target audience of youth and young adults.  The overwhelming majority of public schools, institutions and Idaho Coalition members supported the campaign and bolder language connected to the root causes of violence, such as gender equity.
Strategy:  Mobilizing Movement 
How has mobilizing the movement impacted the Idaho Coalition?  
Building a Bigger We - The Idaho Coalition has formed deeper relationships with organizations that are working in and amongst marginalized communities. These deepened relationships, based in mutuality and trust, allow for the Idaho Coalition to ensure the voice and experiences of the last girl are present in our work. Likewise, organizations working in marginalized communities are equipped to have conversations about gender violence and are aware of resources in their community to assist in these efforts.
How has mobilizing the movement impacted the community and tribal domestic and sexual violence programs?  
There is a broader constituent base to reach out to in support of legislative and policy work. 
� Bostaph, King, Gillespie and Goodson (2015). Crime Victims in Idaho: An Assessment of Needs and Services. Boise State University School of Public Service, Department of Criminal Justice. p.82.


� Ibid p.79
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