Vermont Network Against Domestic & Sexual Violence

Program Meeting Decision-Making Process


The Network is comprised of member programs and the Network Office, each with representation and one designated decision-maker at Program Meetings.
Decision Making Process
1. Decisions are made by designated decision-makers.
2. Decision-makers must be present to make decisions.
3. Decisions are made using a structured consensus process.  See below.
4. Decisions may be made when a quorum is present: at least 51% of decision-makers.  If an issue arises at a meeting where a quorum is not present, it will be warned for the next meeting.  
5. Decision-makers will be warned about upcoming decisions at least two weeks before meetings whenever possible.

6. If a decision-maker is unable to attend a meeting and has feedback based on a proposal, that feedback can be voiced either through the listserve or through the facilitator. 

7. For important, time-sensitive issues that could not be warned, or warned issues where known perspectives cannot be present, a quorum must be present AND a consensus of the decision-makers present must be reached that the issue is time sensitive and requires action at the present meeting in order for the issue to be taken up for discussion and consensus at that meeting.  If both quorum and consensus do not exist, the item may be placed on the agenda for action at the next meeting.  

Structured Consensus Process

Before beginning , any new people need to be oriented to the process and up to date on the issue being discussed.  Someone is assigned to be a monitor/observer and call attention to process.

Anyone can bring a proposal.  Whenever possible proposals are formulated in advance of a meeting and sent out to members with the warning for decision, or they may be made in meetings.  

Once a proposal has been made on an issue being discussed, it has center stage.  Ideas can be discussed but decision-making is based on the proposal.

Facilitator allots a total amount of time for that issue to have center stage. 

A. Facilitator calls for clarifying questions.  

· Ask only clarifying questions

· No amendments

· No discard. 

B. Time limited discussion of proposal.  

· Group gives full attention to original proposal without offering amendments, discussing pros and cons.

· When time is ending for discussion, or discussion is played out, facilitator tests for consensus on general direction of proposal.  Proposal is alive or dead.

· If consensus supports general direction of proposal, facilitator opens floor for amendments to enhance proposal.  Amendments offered here would be congruent with the spirit of the original proposal.

· If consensus does not support general direction of proposal, process moves to step C.
· When offered amendment, the person who offered the initial proposal can accept or amend.  The person who offered the initial amendment can accept an amendment or not. 

C. Test for consensus.  

· Time limit.  

· Proposal is alive or dead.  

· If cannot come to consensus, discussion focuses on what to do with the issue.  

· Discussion could continue at this meeting

· Discussion could continue at another meeting or with more information

· Issue could be sent to a committee which could pursue alternative solutions
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