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Approach:
Board training is tailored to each coalition.  We convene a planning group call with the ED and a few board members before the visit.   We look at all the relevant documents and also bring samples from other coalitions.  Then, we coordinate a series of planning calls and emails so everyone is on the same page for expectations about the in-person visit and training. 

Topics: 
· Transitions – organization assessment to identify needs and coalition vision
· Transitions – hiring, on-boarding and coaching new EDS
· Transitions – moving from all program boards to community/program governing boards
· Roles and responsibilities  -- Board and staff
· Communications/decision making – promoting clarity and transparency
· Organizational development  -- By-laws, policies, operations, 
·  Strategic planning/ setting benchmarks
· 

Resources for Boards:

· “Essential Criteria”  --a doc that describes what a coalition is
· Sample documents from other coalitions
· Organization assessment and planning

Logistics:
· NNEDV staff time is grant funded and is therefore free to coalitions as NNEDV members.  
· NNEDV travel funds are limited so it helps if coalitions who need us at in person TA can underwrite travel.
· Travel costs can be from OVW (with program manager approval/GANS), or (better) FVPSA grant or application to OVC – TTAC

More information:
	Contact Cheryl Howard, choward@nnedv.org 217-720-3823

