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The following is a proposal for meetings and agenda items for fiscal year 2015:

 DATE	     FINANCE COMMITTEE	               PRESENT TO BOARD
	2014
July
	No meeting

	

	August
	June & July budget v. actual and balance sheets 

End of fiscal year reports
	End of FY14 fiscal year projection

June & July budget v. actual & balance Sheet

	September

(Optional meeting)
	August budget v. actual and balance sheet (sent by email)
	

	October
	Presentation of draft FY 14 audited financial statements
	Final FY 14 audited financial statements

	November
	First quarter reports (July – Sept.)

	First quarter reports (July – Sept.)

	December

(Optional meeting)
	October & November budget v. actual and balance sheet
	

	2015
January
(optional meeting)
	December budget v. actual and balance sheet (sent by email)

	

	February
	Second quarter reports (Oct. – Dec.)
	Second quarter reports (Oct. – Dec.)

	March
	First draft of FY 2016 budget 
Jan. & Feb. budget v. actual and balance sheet
	First draft of FY 2016 budget

	April
(optional meeting)
	 March budget v. actual (sent by email)
	

	May
	Third quarter reports (Jan. – March)

	Third quarter reports (Jan. – March)

	June
	Final review of FY 16 budget 
	Final FY 16 budget



