
IV. STEPS IN LOBBYING

1. Think through your message.

· The outcomes you want

· Why you want them

· Who else will benefit

· Who will be opposed

· Your strengths and weaknesses

· Your opponent’s strengths and weaknesses

2. Secure attention.

· Individuals – make appointments

· Groups – speak to individuals and address the group

3. Deliver the message.

· PLOW (Polite – Listen – Open – Warm)
· CCC (Clear – Concise – Convincing)
4. Practice effective follow-up.

· Thank EVERYBODY, even your opponents

· Review your delivery; what did you leave out?

· Send additional material for clarity

· Reinforce action steps
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